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any state securities authority does not imply any level of skill or training. 

Additional information about the Adviser also is available on the SEC’s website at 

www.adviserinfo.sec.gov. 

mailto:pscmcompliance@persq.com
http://www.adviserinfo.sec.gov/


ii 

 

 

  #615429.2 

ITEM 2. 

MATERIAL CHANGES 

The Adviser is required to identify and discuss any material changes made to its 

brochure since the last annual update. Since the Adviser’s annual update in March 2025, the 

Adviser has started providing investment advisory and other services to Howard Hughes Holdings 

Inc. (“HHH”) pursuant to a Services Agreement, entered into between the Adviser and HHH, dated 

May 5, 2025 (the “Services Agreement”). The Services Agreement was entered into in connection 

with the acquisition of 9,000,000 shares of common stock of HHH by Pershing Square Holdco, 

L.P. (“Holdco”), the Adviser’s parent (such acquisition, the “HHH Transaction”). Clients and 

prospective clients should review this brochure carefully. If the Adviser makes any further material 

changes to its brochure, this section will be revised to include a summary of such changes. 

• Items 4, 5, 6, 7, 8, 10, 11, 16 and 17 have been updated to reflect information 

regarding HHH, the nature of the advisory relationship between the Adviser and 

HHH and the Adviser’s strategy with respect to and certain risks and potential 

conflicts of interest associated with HHH.  
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ITEM 4. 

ADVISORY BUSINESS 

A. General Description of Advisory Firm. 

The Adviser, Pershing Square Capital Management, L.P., a Delaware limited 

partnership, commenced operations in 2004 and has its office in New York, New York. Pershing 

Square Intermediate Holdings, LLC, a Delaware limited liability company (the “Principal 

Owner”), as the direct owner of 100% of the limited partnership interests of the Adviser and 100% 

of the voting securities of the general partner of the Adviser, PS Management GP, LLC, a Delaware 

limited liability company, is the principal owner of the Adviser and controls the Adviser. Through 

various intermediate subsidiaries (including the Principal Owner), Pershing Square Partner Group, 

LLC (“PS Partner Group”), a Delaware limited liability company, is the indirect owner of 

approximately 67.5% of the limited partnership interests of the Adviser. William A. Ackman owns 

more than 25% (but less than 50%) of the non-voting, non-managing member interests of PS 

Partner Group. PS Holdco GP Managing Member, LLC, a Delaware limited liability company 

(“ManagementCo”), is the sole managing member of PS Partner Group and directly or indirectly 

through various intermediate subsidiaries owns all of the voting securities of the Principal Owner. 

No individual or company owns or controls 25% or more of ManagementCo. 

B. Description of Advisory Services. 

1. Advisory Services 

The Adviser serves as the management company for a number of investment funds, 

including, without limitation, Pershing Square, L.P. (“PS LP”), an investment partnership 

organized under the laws of Delaware. The Adviser is also the investment adviser to Pershing 

Square International, Ltd. (“PS Ltd” and together with PS LP, the “Private Funds”), an investment 

fund organized under the laws of the Cayman Islands, and Pershing Square Holdings, Ltd., an 

investment fund organized under the laws of Guernsey (“PSH” and together with the Private 

Funds, each, a “Core Fund” and collectively, the “Core Funds”). The Core Funds generally 

implement substantially similar investment objectives, policies and strategies. Additionally, the 

Adviser provides advisory and other services to HHH, a publicly listed company organized under 

the laws of Delaware. As further discussed below, HHH is pursuing a strategy of becoming a 

diversified holding company and implements investment objectives, policies and strategies 

generally distinct from those implemented by the Core Funds. 

Pershing Square GP, LLC, a Delaware limited liability company affiliated with the 

Adviser and controlled by Mr. Ackman, serves as the general partner (the “General Partner”) of 

PS LP. The interests in PS LP are offered on a private placement basis, in compliance with the 

exemption provided by Section 3(c)(7) of the Investment Company Act of 1940, as amended (the 

“Company Act”), to persons who are “accredited investors” as defined under the Securities Act of 

1933, as amended (the “Securities Act”), and “qualified purchasers” (or “knowledgeable 

employees”) as defined under the Company Act, and subject to other conditions that are set forth 

in PS LP’s offering documents. Shares in PS Ltd are offered on a private placement basis to 

investors that are not “U.S. Persons,” as defined under Regulation S of the Securities Act, and U.S. 

investors that are “accredited investors” and “qualified purchasers,” and subject to other conditions 
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that are set forth in the offering documents for PS Ltd. Shares of PSH are traded on the Main 

Market of the London Stock Exchange. The Adviser has in the past served and may, from time to 

time in the future, serve as the investment adviser or management company for co-investment 

special purpose vehicles established to increase economic exposure to certain investments 

(“SPVs”). The Core Funds and the SPVs, together with any other funds whose investment 

portfolios the Adviser may from time to time manage, are referred to as the “Funds”. As used 

herein, the term “Client” generally refers to each of the Funds and HHH, together with any other 

clients of the Adviser's investment advisory services from time to time. 

This brochure generally includes information about the Adviser and its 

relationships with its Clients and affiliates. While much of this brochure applies to all of those 

Clients and affiliates, there is information included herein that only applies to specific Clients or 

affiliates. 

2. Investment Strategies and Types of Investments 

The descriptions set forth in this brochure of specific advisory services that the 

Adviser offers to Clients, and investment strategies pursued and investments made by the Adviser 

on behalf of its Clients, should not be understood to limit in any way the Adviser’s investment 

activities. The Adviser may offer any advisory services, engage in any investment strategy and 

make any investment, including any not described in this brochure, that the Adviser considers 

appropriate, subject to each Client’s investment objectives and guidelines and limitations set forth 

in the applicable investment management agreement and/or governing documents for the relevant 

Client. The investment strategies the Adviser pursues are speculative and entail substantial risks. 

Clients should be prepared to bear a substantial loss of capital. There can be no assurance that 

the investment objectives of any Client will be achieved. 

In seeking to achieve the Clients’ objectives, the Adviser may use any investment 

strategy, long or short, in the global marketplace that it believes will enhance overall performance 

and there are no restrictions on the securities or other financial instruments that may be used by 

the Clients, in each case, except as described in the Clients’ governing documents or investment 

management agreement (including, with respect to HHH, the Services Agreement, as defined 

above).  

The Core Funds 

The Core Funds are authorized and are expected to invest in long and short 

positions in equity or debt securities of U.S. and non-U.S. issuers (including securities convertible 

into equity or debt securities); distressed securities, rights, options and warrants; bonds, notes and 

equity and debt indices; swaps (including equity, foreign exchange, total return, interest rate, 

index, commodity and credit-default swaps), swaptions, and other derivatives; instruments such as 

futures contracts, foreign currency, forward contracts on stock indices and structured equity or 

fixed-income products (including without limitation, asset-backed securities, mortgage-backed 

securities, mezzanine loans, commercial loans, mortgages and bank debt); exchange-traded funds; 

and any other financial instruments that the Adviser believes will achieve the Core Funds’ 

investment objectives. The Core Funds’ investments may include both publicly traded and 

privately placed securities of public issuers, as well as publicly traded securities of private issuers. 
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The Core Funds also may invest in securities sold pursuant to initial public offerings. Investments 

in options on financial indices may be used to establish or increase long or short positions or to 

hedge the Core Funds’ investments. The Core Funds may also seek to opportunistically invest in 

hedges to protect against specific macroeconomic risks and/or to capitalize on market volatility. 

The Core Funds have no overarching strategy or asset allocation model that 

specifies what percentage of their portfolios should be invested in each investment category. 

Rather, cash, cash equivalents, and/or securities issued by the U.S. Department of the Treasury 

(“U.S. Treasurys”) are generally the default investment choices for the Core Funds until the 

Adviser identifies new investment opportunities. The Core Funds’ allocation among different 

investment categories is a function of their potential risk and reward compared with available 

opportunities in the marketplace. Accordingly, the Core Funds may hold significant cash balances 

on an ongoing basis. 

The Core Funds will not make an initial investment in the equity of companies 

whose securities are not publicly traded (i.e., private equity), but, as described above, may invest 

in privately placed securities of public issuers and publicly traded securities of private issuers. 

Notwithstanding the foregoing, it is possible that, in limited circumstances, public companies in 

which the Core Funds have invested may later be taken private and the Core Funds may make 

additional investments in the equity or debt of such companies. The Core Funds may make 

investments in the debt securities of a private company, provided that there is an observable market 

price for such debt securities. 

As part of the Core Funds’ investment program, the Adviser intends to concentrate 

the Core Funds’ assets in a relatively limited number of investments because the Adviser believes 

that (1) there are a limited number of attractive investments available in the marketplace at any 

one time, and (2) investing in a relatively modest number of attractive investments about which it 

has detailed knowledge provides a better opportunity to deliver superior risk-adjusted returns when 

compared with a large diversified portfolio of investments it can know less well. As a result, the 

Adviser intends to invest the substantial majority of the Core Funds’ capital in typically 8 to 12 

core investments. 

HHH 

The Adviser’s strategy with respect to HHH generally focuses on the acquisition of 

controlling interests in operating companies, which may include high-quality, durable growth 

public and private companies (including through take-private transactions of public companies) 

and supporting HHH in becoming a diversified holding company. HHH’s investments may include 

both publicly traded and privately placed securities of public issuers, as well as publicly traded 

securities of private issuers. HHH also may invest in securities sold pursuant to initial public 

offerings. The Adviser’s strategy with respect to HHH also includes assistance in identifying, 

implementing, executing, and monitoring hedges designed to protect against specific 

macroeconomic risks, including risks to HHH’s real estate business, and/or to capitalize on market 

volatility.  On December 17, 2025, HHH entered into an agreement to acquire Vantage Group 

Holdings, Ltd. (‘‘Vantage’’ and such acquisition, the “Vantage Acquisition”), a privately held 

specialty insurance and reinsurance holding company, for approximately $2.1 billion in cash. In 

connection with the Vantage Acquisition, it is expected that the Adviser will be engaged as 
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investment manager for Vantage and its insurance company subsidiaries. The Vantage Acquisition 

is expected to close in the second quarter of 2026, subject to customary regulatory approvals and 

closing conditions.  HHH has also announced that, over time, it intends to acquire controlling 

ownership of high-quality, durable growth public and private operating companies, while 

continuing to invest in and grow its master planned communities real estate business. 

Financing & Derivatives 

The Adviser generally does not believe in the use of a material amount of margin 

leverage because of the potential risk of forced sales at inferior prices in the event of short-term 

declines in security prices in a margined portfolio. PSH has issued and outstanding senior notes 

(the “Notes”). PSH’s current debt profile is comprised of a structured set of maturities matching 

its long-term investment horizon.  PSH may in the future continue to access the bond market and/or 

obtain other forms of financing, including, without limitation, margin loans. The Core Funds and 

HHH may also use derivatives, including equity options, in order to obtain security-specific, non-

recourse leverage in an effort to reduce the capital commitment to a specific investment, while 

potentially enhancing the returns on the capital invested in that investment, or for other reasons. 

The Core Funds may also use derivatives, such as equity and credit derivatives and put options, to 

achieve a synthetic short position in a company without exposing the Core Funds to some of the 

typical risks of short selling which include the possibility of unlimited losses and the risks 

associated with maintaining a stock borrow. The Core Funds generally do not use total return 

swaps to obtain leverage, but rather to manage regulatory, tax, legal or other issues. However, 

depending on the investment strategies employed by the Core Funds  and specific market 

opportunities, the Core Funds may use other derivatives for leverage. 

SPARC 

The Adviser formed Pershing Square SPARC Holdings, Ltd. (“SPARC”), a 

Delaware corporation, for the purpose of effecting a merger, capital stock exchange, asset 

acquisition, stock purchase, reorganization or similar business combination with one or more 

businesses. SPARC’s initial Form S-1 Registration Statement was filed with the SEC on 

November 26, 2021 and became effective on September 29, 2023 (the “SPARC Prospectus”). 

Pershing Square SPARC Sponsor, LLC (“SPARC Sponsor”), a Delaware limited liability 

company, is the sponsor entity of SPARC. The Core Funds wholly own SPARC Sponsor as non- 

managing members and are the only source of funding for SPARC Sponsor. The business and 

affairs of SPARC Sponsor are managed exclusively by the Adviser, its non-member manager. 

SPARC distributed, at no cost, subscription warrants (“SPARS”) to purchase SPARC Public 

Shares (defined below) at a future date to former Pershing Square Tontine Holdings, Ltd. 

(“PSTH”) security holders who owned either Class A Common Stock (ticker: PSTH) or PSTH 

warrants (ticker: PSTH.WS) as of the close of business on July 25, 2022 (the last date on which 

such instruments could have been redeemed or cancelled): one SPAR for every four shares of 

PSTH common stock and one SPAR for every two PSTH warrants. After SPARC has entered into 

a definitive agreement for its business combination and distributed to SPAR holders a prospectus, 

included in an effective registration statement that describes the proposed business combination, 

SPAR holders may elect to exercise their SPARs. SPARC intends that, at the time during which a 

holder may elect to exercise, the SPARs will be quoted on the OTCQX marketplace of the OTC 

Markets Group or other quotation service. The shares issuable upon the exercise of the SPARs (the 
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“SPARC Public Shares”) will be issued concurrently with the closing of SPARC’s business 

combination. The SPARC Prospectus is available on the SEC’s website. 

C. Availability of Customized Services for Individual Clients. 

The Adviser intends for the Core Funds to generally hold, to the extent practicable, 

similar securities and other financial instruments on a proportionate basis relative to each Core 

Fund’s respective Adjusted Net Asset Values (as defined in Item 11.B.1. (Cross Trades) below), 

although, due to liquidity needs and tax, regulatory and other considerations, the Core Funds’ 

investments may differ significantly. Adjusted Net Asset Value may also vary over time as a result 

of capital appreciation, negative returns, subscriptions or redemptions (where applicable), among 

other factors. 

D. Regulatory Assets Under Management. 

The Adviser has regulatory assets under management of approximately 

$19,766,228,425 as of March 1, 2026, which it manages on a discretionary basis.  

In addition, HHH is a non-discretionary account which is not included in the 

Adviser’s calculation of regulatory assets under management because the Adviser does not provide 

continuous and regular supervisory or management services of HHH’s securities portfolios as such 

terms are used in Form ADV. 

The Adviser calculates its “assets under management” to include, (i) with respect 

to the Core Funds, the net assets of the Core Funds as calculated in accordance with U.S. Generally 

Accepted Accounting Principles or International Financial Reporting Standards, as applicable, 

while adding back the principal value of PSH’s outstanding bonds and (ii) with respect to HHH, 

the market capitalization of HHH plus its net mortgages, notes, and loans payable as disclosed in 

its most recent publicly available filing.  Under this calculation, the Adviser has total assets under 

management of approximately $28,353,175,467 as of March 1, 2026, of which approximately 

$9,425,710,143 is managed on a non-discretionary basis attributable to HHH. 
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ITEM 5. 

FEES AND COMPENSATION 

A. Advisory Fees and Compensation. 

The fees applicable to each Fund are set forth in detail in their respective offering 

documents. The fees applicable to HHH are set forth in detail in the Services Agreement.  A brief 

summary of these fees is provided below. The Adviser does not receive any fees from SPARC or 

SPARC Sponsor. 

1. PS LP 

a. Management Fee 

The Adviser generally is paid quarterly a management fee equal to 0.375% (1.5% 

on an annual basis) of the net asset value (before any accrued performance fee) of the capital 

accounts relating to each limited partner, payable in advance at the beginning of each quarter and 

prorated for any partial quarter. In connection with the HHH Transaction, the Adviser agreed to 

reduce the management fees payable to the Adviser by PSLP by an amount equal to the fees 

payable to the Adviser by HHH that are attributable to the shares of HHH common stock (if any) 

held by PSLP, to the extent such shares are included in the fee-paying assets of PSLP. The Adviser 

may waive the management fee with respect to the capital accounts of members, partners, officers, 

managers, employees or affiliates of the General Partner or the Adviser or other limited partners 

in the Adviser’s sole discretion.  

b. Performance Allocation 

On January 1, 2017, PS LP offered a new tranche of limited partnership interests 

(the “Tranche G Interests”) which have equal rights and privileges as the limited partnership 

interests existing as of that date (the “Existing Interests”), except as otherwise described in PS 

LP’s offering memorandum, as the same may be supplemented from time to time. Capital accounts 

established in connection with the purchase of Tranche G Interests are referred to herein as 

“Tranche G capital accounts”. For the avoidance of doubt, except as otherwise described herein, 

all references to “interests” and “capital accounts” of PS LP will include the Tranche G interests 

and the Tranche G capital accounts, as the context requires. As of November 2022, Tranche G 

Interests are no longer being offered. 

Existing Interests 

The General Partner is generally entitled to be allocated from each capital account 

that relates to an Existing Interest an annual performance allocation equal to 20% of the increase 

in the net asset value (after reduction for the management fee and the balance of such capital 

account’s loss recovery account), if any, of such capital account (adjusted for redemptions). 

Tranche G Interests 

At the end of each “Tranche G performance calculation period” (as defined below) 

the General Partner is generally entitled to be allocated from each Tranche G capital account an 
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annual performance allocation equal to 30% of the amount by which the “Tranche G return 

amount” (as defined below) of such Tranche G capital account exceeds the “Tranche G hurdle 

amount” (as defined below) of such Tranche G capital account. 

The “Tranche G return amount” is the increase in the net asset value, if any, of such 

Tranche G capital account during a Tranche G performance calculation period (after reduction for 

the management fee and the balance of such Tranche G capital account’s loss recovery account). 

The Tranche G return amount will be adjusted for any Tranche G Interests redeemed during such 

Tranche G performance calculation period. 

The “Tranche G hurdle amount” is an amount that is equal to a 5% annualized 

return on the net asset value of such Tranche G capital account at the beginning of such Tranche G 

performance calculation period. The Tranche G hurdle amount will be calculated separately for 

each Tranche G performance calculation period on a linear basis taking into account twelve (12) 

equal calendar months and will be neither cumulative nor compounded from one Tranche G 

performance calculation period to a subsequent Tranche G performance calculation period. The 

Tranche G hurdle amount will be prorated with respect to (i) any Tranche G Interest established 

on dates other than the first day of a calendar year and (ii) any Tranche G Interest redeemed on 

dates other than the last day of a calendar year, in each case, based on the actual number of months 

in the applicable calendar year that such Tranche G capital account exists. 

The initial “Tranche G performance calculation period” with respect to any 

Tranche G capital account is the period beginning on the date such Tranche G capital account is 

established. Subsequent Tranche G performance calculation periods with respect to any such 

Tranche G capital account will begin on the first day of each subsequent calendar year following 

the initial Tranche G performance calculation period. Each Tranche G performance calculation 

period will end on the earlier of (i) December 31 of each year and (ii) a redemption date during 

such year but only with respect to Tranche G Interests redeemed as of such redemption date. 

General 

The performance allocation is calculated based on both realized gains and losses 

and unrealized appreciation and depreciation of securities held in PS LP’s portfolio. Generally, 

any decrease in the net asset value in a fiscal year allocated to any limited partner’s capital account 

is carried forward in a “loss recovery account” so that no performance allocation is charged to that 

capital account unless the losses have been recouped, subject to various adjustments. 

The General Partner may waive the performance allocation with respect to the 

capital accounts of members, partners, officers, managers, employees or affiliates of the General 

Partner or the Adviser or other limited partners in the General Partner’s sole discretion. 

2. PS Ltd 

a. Management Fee 

The Adviser generally is paid quarterly a management fee equal to 0.375% (1.5% 

on an annual basis) of the net asset value (before any accrued performance fee) of each series of 

fee-paying shares of PS Ltd, payable in advance at the beginning of each quarter and prorated for 
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any partial quarter. In connection with the HHH Transaction, the Adviser agreed to reduce the 

management fees payable to the Adviser by PS Ltd by an amount equal to the fees payable to the 

Adviser by HHH that are attributable to the shares of HHH common stock (if any) held by PS Ltd, 

to the extent such shares are included in the fee-paying assets of PS Ltd. 

b. Performance Fee 

On January 1, 2017, PS Ltd issued a new class of shares (the “Class G Shares”) 

which have equal rights and privileges as the Class C Shares, Class D Shares and Class E Shares, 

except as otherwise described in PS Ltd’s offering memorandum, as the same may be 

supplemented from time to time. As of November 2022, Class G Shares are no longer being 

offered. 

c. Class C Shares, Class D Shares and Class E Shares 

The Adviser generally receives a performance fee from PS Ltd with respect to 

Class C Shares, Class D Shares and Class E Shares equal to 20% of the increase, if any, in the net 

asset value of each series of each class of shares, during each fiscal year, above the net asset value 

thereof for the fiscal year with respect to which a performance fee was most recently payable (the 

“Prior High NAV”). 

d. Class G Shares 

The Adviser generally receives a performance fee from PS Ltd with respect to the 

Class G Shares equal to 30% of the amount by which the “Class G return amount” (as defined 

below) of such Class G Shares exceeds the “Class G hurdle amount” (as defined below) of such 

Class G Shares, calculated on a series-by-series basis. 

The “Class G return amount” is the increase (after reduction for the management 

fee), if any, in the net asset value of each series of Class G Shares during a “Class G performance 

calculation period” (as defined below), above the net asset value thereof for the Class G 

performance calculation period with respect to which a performance fee was most recently 

payable. If no performance fee has been payable with respect to any such series of Class G Shares, 

the Class G return amount will be the increase (after reduction for the management fee), if any, in 

the net asset value of such series since the issuance thereof. 

The “Class G hurdle amount” is an amount that is equal to a 5% annualized return 

on the net asset value of each series of such Class G Shares at the beginning of such Class G 

performance calculation period. The Class G hurdle amount will be calculated separately for each 

Class G performance calculation period on a linear basis taking into account twelve (12) equal 

calendar months and will be neither cumulative nor compounded from one Class G performance 

calculation period to a subsequent Class G performance calculation period. The Class G hurdle 

amount will be prorated with respect to (i) any series of Class G Shares issued on dates other than 

the first day of a calendar year and (ii) any series of Class G Shares redeemed on dates other than 

the last day of a calendar year, in each case, based on the actual number of months in the applicable 

calendar year that such series of Class G Shares exists. 
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The initial “Class G performance calculation period” with respect to any series of 

Class G Shares is the period beginning on the date such series of Class G Shares is issued. 

Subsequent Class G performance calculation periods with respect to any such series 

of Class G Shares will begin on the first day of each subsequent calendar year following the initial 

Class G performance calculation period. Each Class G performance calculation period will end on 

the earlier of (i) December 31 of each year and (ii) a redemption date during such year but only 

with respect to the Class G Shares redeemed as of such redemption date. 

e. General 

The performance fee is calculated based on both realized gains and losses and 

unrealized appreciation and depreciation of securities held in PS Ltd’s portfolio, calculated on a 

series-by-series basis. A separate series of shares is issued for each subscription for shares. 

PS Ltd’s Board of Directors may issue shares subject to a lower or no management 

fee or performance fee for members, partners, officers, managers, employees or affiliates of the 

Adviser or other investors in the Board of Directors’ sole discretion. 

3. PSH 

a. Management Fee 

The Adviser generally is paid a quarterly management fee equal to 0.375% (1.5% 

on an annual basis) of the net asset value (before any accrued performance fee) of the public shares 

and Special Voting Share (together, the “fee-paying shares”) of PSH, payable in advance at the 

beginning of each quarter. In connection with the HHH Transaction, the Adviser agreed to reduce 

the management fees payable to the Adviser by PSH by an amount equal to the fees payable to the 

Adviser by HHH that are attributable to the shares of HHH common stock (if any) held by PSH.  

b. Performance Fee 

The Adviser receives a “variable performance fee” from PSH in an amount equal 

to (i) 16% of the gains attributable to each fee-paying share of PSH (the “16% performance fee”), 

minus (ii) the “additional reduction” (as defined below). The variable performance fee is payable 

upon the occurrence of crystallization events, which include, but are not limited to, December 31 

of each year and PSH’s payment of a dividend. Any 16% performance fees paid in connection 

with dividends are pro-rated to reflect the ratio of the dividend to PSH’s net asset value at the time 

the dividend is paid. Accordingly, no variable performance fee can be higher than the 16% 

performance fee but it may, as a result of the additional reduction, be lower (although it can never 

be a negative amount). 

The “additional reduction” is an amount equal to the lesser of the 16% performance 

fee and the “potential reduction amount” (as defined below). 

The “potential reduction amount” is a notional amount equal to (i) 20% of the 

aggregate performance fees and allocation earned by the Adviser and its affiliates in respect of the 

same calculation period on the gains of PS LP, PS Ltd and certain other future funds managed by 
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the Adviser or any of its affiliates (collectively, the “Other Funds”) plus (ii) solely with respect to 

such Other Funds that as part of their terms (and not due to performance) do not have performance 

fees or incentive allocation, 20% of the dollar value of the management fees that the Adviser and 

its affiliates have earned on the assets of such Other Funds in respect of that period plus (iii) if the 

potential reduction amount for the previous calculation period was not fully utilized in reducing 

the variable performance fee for that period, the amount not utilized (which is in effect carried 

forward). 

For purposes of calculating the variable performance fee, “gains” refer to the net 

realized and unrealized increase (if any) in the net asset value attributable to the relevant fee- 

paying shares (calculated before giving effect to the variable performance fee) above a high-water 

mark applicable to such shares, that in each case have accrued at the relevant crystallization event. 

A “high water mark” with respect to any fee-paying share of PSH is the highest net 

asset value attributable to that share at the end of any period (typically, each December 31 and any 

other crystallization event) for which a performance fee is paid (or would be paid without taking 

into account the additional reduction), provided, that in the circumstances where PSH pays a 

dividend, the high-water mark will be reduced by the percentage of the net asset value represented 

by such dividend. The high-water mark for the fee-paying shares at the end of any period is 

calculated after the net asset value per share is reduced by the management fee and the variable 

performance fee, in each case accruing at, or before, the relevant crystallization event. 

4. HHH 

a. Base Fee 

The Adviser is paid a quarterly base fee of $3,750,000 ($15,000,000 on an annual 

basis), payable in advance no later than the first day of each quarter. The base fee is subject to 

annual adjustments based on the Core CPE Price Index. 

b. Variable Fee 

The Adviser is paid a quarterly variable fee equal to 0.375% of the increase in the 

quarter-end stock price of the common stock of HHH over a contractually determined reference 

price, multiplied by a contractually determined reference share count (based on the number of 

shares outstanding at the commencement of the arrangement contemplated by the Services 

Agreement), subject to adjustments for inflation, stock splits and other corporate actions.  

The “quarter-end stock price” with respect to any calendar quarter equals the 

volume-weighted average trading price of HHH’s common stock on the New York Stock 

Exchange for the 15 trading days ending on the last Trading Day of such calendar quarter, so long 

as HHH shares are listed for trading on the New York Stock Exchange 

The “reference price” of $66.1453 is subject to annual adjustments based on the 

Core CPE Price Index beginning on January 1, 2026. The “reference price” will be equitably 

adjusted in the event of any dividend, stock split, reverse stock split, “spin-off” transaction or other 

capital reorganization of HHH.  
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The “reference share count” of 59,393,938 is subject to equitable adjustments to 

reflect the effect of any stock split, reverse stock split or other capital reorganization, 

reclassification or adjustment with similar effect. 

The Services Agreement has an initial term of 10 years (the “Initial Term”), ending 

on May 5, 2035, and successive renewal terms of 10 years thereafter (each, a “Renewal Term”). 

In the event that the Services Agreement is terminated during the Initial Term or any Renewal 

Term as a result of a change of control of HHH, HHH will pay to the Adviser an amount equal to 

the present value of any base fees and variable fees for the remainder of the then-current Initial 

Term or Renewal Term as determined in good faith by mutual agreement between the Adviser and 

the disinterested members of HHH’s board of directors.  

5. SPVs 

The Adviser and its affiliates have in the past established, and may in the future 

establish, SPVs to increase economic exposure to certain investments. This may be the case, for 

example, where the Adviser and its affiliates propose to acquire a large position in an issuer (or a 

position in an issuer with a large market capitalization) without causing the Funds to become 

overly exposed to that issuer. Such vehicles may be privately or publicly offered and may offer 

different economic or other terms as compared to the other Funds. The terms will vary from vehicle 

to vehicle and will be determined at their establishment. The Adviser may offer SPVs to third 

parties selected by the Adviser in its sole discretion, including, without limitation, certain existing 

investors of the Funds. The Adviser and its affiliates may charge higher or lower management fees 

and/or performance-based compensation (which may be different than the fees and/or 

compensation charged to the Core Funds or HHH) in respect of such SPVs. An SPV may be subject 

to terms that create different incentives for the Adviser or its affiliates (for example, by virtue of 

the general partner having a larger performance allocation or a greater direct economic interest in 

an SPV). 

See Item 11 for information regarding the allocation of trades and investment 

opportunities between the Funds and Item 5.C. for the allocation of expenses related to co-

investment opportunities. 

B. Payment of Fees. 

Fees and compensation paid to the Adviser or its affiliates by the Funds are 

generally deducted from the assets of the Funds. As discussed above, the Funds’ management fees 

are generally deducted on a quarterly basis and performance compensation is generally deducted 

on an annual basis. Fees payable by HHH will be paid to the Adviser by HHH on a quarterly basis. 

 

C. Additional Fees and Expenses. 

The Funds 

Each of the Funds bears its share of fees and expenses determined to be allocable 

to such Fund by the Adviser, including, without limitation, accounting, auditing, entity-level taxes 
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imposed on or with respect to a Fund without regard to the status or attributes of such Fund’s 

investors (other than entity-level taxes or “imputed underpayments” imposed under Section 6225 

of the U.S. Internal Revenue Code of 1986, as amended (or any similar state or local law)) and tax 

preparation fees and expenses, legal fees and expenses (including fees and expenses relating to 

regulatory filings made in connection with each Fund’s business, indemnification expenses and 

fees, expenses, fines, penalties, damages or settlements relating to or arising out of regulatory or 

similar investigations, inquiries and “sweeps” and pending, threatened and future litigation arising 

out of the Funds’ investments), professional fees and expenses (including fees and expenses of 

investment bankers, appraisers, public and government relations firms and other consultants and 

experts), investment-related fees and expenses whether or not such investments are consummated 

(including (i) fees and expenses associated with investment research and due diligence and 

expenses related to obtaining, processing and analyzing “big data”, “alternative data”, or artificial 

intelligence (“AI”), (ii) fees and expenses (including travel and lodging expenses) associated with 

activist campaigns (both long and short) such as fees and expenses related to event hosting and 

production, public presentations, creating and maintaining informational websites and engaging in 

online campaigns including via social media, public relations, public affairs and government 

relations, forensic and other analyses and investigations, proxy contests, solicitations and tender 

offers, and compensation, indemnification and other fees and expenses of any nominees proposed 

by the General Partner or the Adviser as directors or executives of portfolio companies and/or (iii) 

fees and expenses (including travel and lodging expenses) relating to unaffiliated advisers, 

consultants and finders and/or introducers relating to investments and/or prospective investments), 

printing and postage expenses, brokerage fees and commissions, fees and expenses relating to 

short sales (including dividend and stock-borrowing expenses), clearing and settlement charges, 

custodial fees, bank service fees, margin and other interest expense and transaction fees, filing and 

registration fees (e.g., “blue sky” and corporate filing fees and expenses), insurance fees and 

expenses, initial offering and organizational expenses and on- going offering expenses, the 

management fee, the performance allocation, performance fees and payments for custody of each 

Fund’s assets and for the performance of administrative services, and other Fund fees and expenses 

as approved by the Board of Directors of PS Ltd or PSH or the General Partner (with respect to PS 

LP) as applicable. 

Examples of fees and expenses not explicitly listed above that the Adviser is 

entitled to incur on behalf of a Fund are: (i) fees and expenses (including fees and expenses of 

accountants and other advisers) of preparing, creating, printing, copying and distributing financial 

statements, tax returns, financial information and reports to a Fund’s investors, and schedules K-

1, if applicable, (ii) with respect to a Fund’s indemnification obligations (including any 

advancements relating to indemnification), any fees, expenses and other costs related to any 

settlement, litigation, proceeding, arbitration and investigation (collectively, “litigation”) and/or 

threatened litigation arising out of or in connection with current and past investments (including 

litigation alleging violations of laws, regulations, breach of contract or tort), subject to any 

limitations set forth in a Fund’s organizational documents, (iii) fees and expenses relating to 

representation by the tax matters partner or the partnership representative, as applicable, of a Fund 

and their respective partners, and fees and expenses incurred in connection with compliance with 

FATCA and the Common Reporting Standard (or any similar reporting and/or withholding 

regimes in any jurisdiction), (iv) fees and expenses relating to regulatory and self-regulatory 

organization filings and compliance pertaining to a Fund’s business and activities, investments or 

prospective investments including Form PF, Hart-Scott-Rodino, exchange filings and other similar 
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filings, including fees and expenses incurred as a result of failing to make such filings, subject to 

any limitations set forth in a Fund’s organizational documents, (v) with respect to 

investment-related fees and expenses, fees and expenses relating to newswire, quotation equipment 

and services, market data services, third-party providers of research, publications, periodicals, 

subscriptions and database services, data processing and computer software expenses (which may 

include AI-related expenses), due diligence, providers of specialized data and/or analysis related 

to companies, sectors or asset classes in which a Fund had made or intends to make an investment, 

and fees and expenses incurred in the formation, maintenance and liquidation of any special 

purpose vehicles formed to effect or facilitate the acquisition or disposition of any investment, 

(vi) production, preparation and dissemination of any letters or other communications with respect 

to plans and proposals regarding the management, ownership, business and capital structure of any 

portfolio company or prospective investment and compensation, indemnification and other 

expenses of any nominees proposed by the General Partner or the Adviser as directors or 

executives of portfolio companies and related expenses (such as all costs incurred in connection 

with identifying and recruiting directors to serve on the board of a portfolio company, proxy 

solicitors, public relations experts and fees and expenses associated with “white papers”), (vii) 

advisory, finders and/or introducers and other professional fees and expenses relating to 

investments and/or prospective investments, and/or performance-based fees and allocations, in the 

form of cash, options, warrants, stock, stock appreciation rights or otherwise and irrespective of 

whether (A) there is a contractual obligation to pay such fees and expenses or (B) such third parties 

are engaged by a Fund and/or its affiliates in a dedicated or exclusive capacity, (viii) fees and 

expenses of pricing services, valuation firms and financial modeling tools and services, (ix) fees 

and expenses relating to directors’ and officers’ liability insurance, errors and omissions insurance 

and other similar policies for the benefit of a Fund, (x) fees and expenses related to the maintenance 

of a Fund’s registered office and registered agent, (xi) compensation, indemnification and other 

fees and expenses of any unaffiliated director of a Fund, if applicable, (xii) fees and expenses in 

connection with a Fund’s admission of new investors, including the offering and sale of 

shares/interests in compliance with the Directive 2011/61/EU on Alternative Investment Fund 

Managers, the Alternative Investment Fund Managers Regulation 2013/1773 or the marketing 

rules of other jurisdictions, the cost of updating a Fund’s offering memorandum and other relevant 

documents, the negotiation of side letters and other related costs, (xiii) wind- up and liquidation 

fees and expenses, (xiv) with respect to PSH, fees and expenses related to the operations of the 

company and the listing and trading of its securities on any securities exchange, including fees and 

expenses related to corporate brokers, share repurchases, rating agencies assigning credit ratings 

to the company’s securities, the maintenance of PSH’s website, communications with 

shareholders, and operating costs of PS Holdings Independent Voting Company Limited and PS 

Holdings Excess Share Trust One (all as described in PSH’s organizational documents), and (xv) 

other fees and expenses related to a Fund similar in type and nature to the fees and expenses 

described in (i) to (xiv) above. 

Further examples of fees and expenses not explicitly listed above that may be 

approved by the Boards of Directors or the General Partner, as applicable, include payments or 

contributions to lobbying or not-for-profit organizations, which payments or contributions are 

expected to benefit a specific investment, the investment program or the operations or business of 

the Funds. 
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It is impossible to anticipate all possible fees and expenses to be borne by the Funds 

and the foregoing list of fees and expenses is not exhaustive. Investors should expect that certain 

other fees and expenses may be borne by the Funds from time to time. 

Generally, SPVs will bear their own operating and other fees and expenses and will 

bear their pro rata share of fees and expenses related to the relevant investment opportunity. 

However, SPVs will not be allocated fees and expenses related to general research, public relations 

and government relations, as well as other general fees and expenses that do not increase as a result 

of the SPV. Investors in new SPVs, including the Funds, will generally bear their proportionate 

share of fees and expenses related to such SPV based on the size of the investment made by such 

investor, unless the allocation would cause the investor to incur the expense twice. 

In accordance with accounting guidelines, certain expenses may be accrued prior 

to receiving an invoice, in which case the expenses will be reflected on the books of the applicable 

Funds as expenses payable and will generally be allocated among the Funds based on each Fund’s 

net asset value or share of the relevant investment, as applicable, at the time of the accrual. Where 

permitted by accounting guidelines, certain expenses (such as expenses incurred in connection 

with a bond issuance or organizational expenses) may be capitalized and then amortized, in which 

case the expense will be incurred throughout the life of the bond or the entity, as applicable. 

HHH 

Pursuant to the Services Agreement, HHH will reimburse the Adviser for all third-

party, out-of-pocket fees, costs and expenses incurred in connection with the Adviser’s provision 

of services to HHH (the “HHH Expenses”), provided that any expenses allocated to HHH in excess 

of $1,000,000 in the aggregate in a calendar year, as adjusted annually based on the Core CPE 

Price Index, must be approved by HHH prior to being reimbursed to the Adviser. The HHH 

Expenses do not include the Adviser’s ordinary course overhead expenses incurred in connection 

with the provision of services to HHH, including the remuneration of the Adviser’s management, 

personnel or support staff who enable the provision of the Adviser’s services to HHH as well as 

other ordinary course business expenses, which are intended to be covered by the base fee paid by 

HHH to the Adviser, as discussed above.   

The HHH Expenses include, without limitation, (i) transaction-related fees, costs 

and expenses, including in connection with due diligence and research, travel and lodging, hedging 

costs, brokerage fees and commission, clearing and settlement charges, custodial fees, bank service 

fees, margin and other interest expense and transaction fees, financial reporting, regulatory filings 

and investor relations, professional fees and expenses (including fees and expenses of investment 

bankers, appraisers, counsels, research providers, public and government relations firms and other 

advisors, consultants, experts and agents); (ii) taxes, licenses and other statutory fees or penalties 

levied against or in respect of HHH; (iii) all sales, use, value added, withholding or other taxes, 

customs duties or other governmental charges levied or imposed by any Governmental Entity (as 

defined in the Services Agreement) in connection with transactions of HHH and its affiliates; (iv) 

amounts owed under indemnification, contribution or similar arrangements, unless such amounts 

owed are a result of the bad faith, fraud, willful misconduct, gross negligence or criminal conduct 

of the Adviser; and (v) any other fees, costs and expenses payable to third parties that are 
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reasonably necessary for the performance of the Adviser’s services to HHH under the Services 

Agreement. 

Allocation of Expenses 

When determining the allocation of fees and expenses, the Adviser endeavors to 

allocate such fees and expenses on a fair and equitable basis and only charges expenses to, and 

allocates expenses among, Clients to the extent permitted under the Client’s governing documents 

and investment management agreements (including, in the case of HHH, the Services Agreement). 

However, such determinations are inherently subjective and may give rise to conflicts of interest 

(i) between the Clients, on the one hand, and the Adviser, who might otherwise bear such fees and 

expenses, on the other hand and (ii) among the Clients. The Adviser’s conflicts committee 

generally reviews guidelines for allocations of fees and expenses used by the Adviser. 

In order to allocate fees and expenses, the Adviser first determines whether such 

fees and expenses are attributable to the Clients and, therefore, are to be borne by such Clients or 

whether such fees and expenses are attributable to the Adviser and, therefore, are to be borne by 

the Adviser. In certain circumstances, the Adviser may determine that an expense is to be shared 

by the Adviser and the Clients. 

With respect to fees and expenses determined to be attributable to the Clients (as 

opposed to fees and expenses attributable to the Adviser), generally, each Client will bear its own 

operating and other fees and expenses. If any fees and expenses are incurred for the account of 

more than one Client, the Adviser will allocate such fees and expenses among such Clients as 

described below or in such other manner as the Adviser considers fair and equitable. Certain fees 

and expenses allocated to more than one Client may be allocated on a pro rata basis based on the 

month-end net asset value of each participating Fund (such as certain regulatory filings) or based 

on each account’s month-end pro rata share of an investment (such as where an expense has been 

incurred in connection with a particular investment that is in the account’s portfolio at such time). 

Where appropriate, other fees and expenses may be divided equally among such Clients regardless 

of their relative net asset values. For the avoidance of doubt, with respect to HHH, such expense 

allocation is subject to limitations contained in the Services Agreement, as described above. 

Expenses related to portfolio investments that the Funds used to hold but which are 

no longer in their portfolio are generally allocated among all participating accounts pro rata based 

on the month-end net asset value of each account preceding the payment date of the relevant 

invoice, and to the extent the expense has been previously accrued for, the accrual will be reduced 

by the invoice amount. No Fund will be responsible for expenses related to investments held by 

other Funds that it did not itself hold. 

Generally, HHH will bear fees and expenses related to any of its potential and actual 

investment opportunities. However, HHH will not be allocated fees and expenses related to general 

research, public relations and government relations, as well as other general fees and expenses that 

do not increase as a result of the services provided to HHH.  

See Item 12 for information regarding the Adviser’s brokerage practices. 
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D. Pre-Paid Fees 

Fund management fees and the HHH quarterly base fee are paid quarterly in 

advance.  In the event an advisory contract between the Adviser and a Client is terminated before 

the end of the quarter, the Adviser will issue to the Client a pro-rata refund of the unearned portion 

of such fee. The amount of the refund will be calculated by dividing the total fee paid for the 

applicable quarter by three to determine a monthly fee amount, allocating that monthly fee amount 

equally across each month of the quarter, and then multiplying the monthly fee amount for the 

month of termination by a fraction, the numerator of which is the number of calendar days 

remaining in that month from and after the effective date of termination and the denominator of 

which is the total number of calendar days in that month. Any full months remaining in the quarter 

following the month of termination will be refunded in their entirety.  The Adviser will return the 

refund to the Client by the same method through which the fee was originally collected, unless 

otherwise agreed with the Client. 

E. Additional Compensation and Conflicts of Interest. 

Neither the Adviser nor any of its supervised persons accepts compensation (e.g., 

brokerage commissions) for the sale of securities or other investment products. 
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ITEM 6. 

PERFORMANCE-BASED FEES AND SIDE-BY-SIDE MANAGEMENT 

The Adviser and its affiliates accept performance-based compensation from each 

of the Core Funds. As compared to PS LP and PS Ltd, the Adviser charges a lower performance 

fee rate to PSH, and the Adviser and its affiliates may charge higher or lower management fees or 

performance fees/allocation rates to SPVs. The Adviser and its affiliates may have an incentive to 

allocate limited investment opportunities to the Clients from which the greatest performance-based 

fees may be earned.  

The Adviser has an allocation policy that addresses these conflicts of interest, and 

it is described in Item 11 herein. 



18 

 

 

  #615429.2 

ITEM 7. 

TYPES OF CLIENTS 

As noted above, the Adviser provides advice to the Funds, which are investment 

funds, and to HHH, a public operating company. Investors in the Private Funds may include high 

net worth individuals, pension funds and profit-sharing plans, trusts, estates, charitable 

organizations, corporations, business entities, endowments and foreign sovereign wealth funds. 

Investors in PSH and HHH include any purchaser of, respectively, PSH or HHH’s public shares. 

The Private Funds require minimum initial subscriptions from their investors as outlined in each 

such Fund’s offering document. The Private Funds may accept lower subscription amounts under 

the circumstances described in the applicable Private Fund’s offering document. 
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ITEM 8. 

METHODS OF ANALYSIS, INVESTMENT STRATEGIES AND RISK OF LOSS 

A. Methods of Analysis and Investment Strategies. 

The descriptions set forth in this brochure of specific advisory services that the 

Adviser offers to Clients, and investment strategies pursued and investments made by the Adviser 

on behalf of its Clients, should not be understood to limit in any way the Adviser’s investment 

activities. The Adviser may offer any advisory services, engage in any investment strategy and 

make any investment, including any not described in this brochure, that the Adviser considers 

appropriate, subject to each Client’s investment objectives and guidelines. The investment 

strategies the Adviser pursues are speculative and entail substantial risks. Clients should be 

prepared to bear a substantial loss of capital. There can be no assurance that the investment 

objectives of any Client will be achieved. 

(i) The Clients Generally 

The Adviser is a concentrated, research-intensive, fundamental value investor in 

the public markets. The Funds’ investment objectives are to preserve capital and seek maximum, 

long-term capital appreciation and growth in intrinsic value per share commensurate with 

reasonable risk. The Adviser defines risk as the probability of a permanent loss of capital, rather 

than price volatility. The Funds’ investment strategy typically involves the purchase by the Funds 

of large minority positions in high-quality, large-capitalization, growth companies during periods 

when they have underperformed their potential and/or when they are undervalued because the 

market underestimates their potential or overestimates the impact of certain negative factors on 

their business. Occasionally, the Funds may purchase controlling positions in companies if the 

Adviser believes that there is an attractive value proposition. 

The investment objective of HHH is to seek long-term growth in intrinsic value per 

share. HHH’s investment strategy as a diversified holding company typically involves the 

acquisition of control positions in high-quality, durable growth public and private companies 

(including through take-private transactions of public companies), such as the Vantage 

Acquisition. 

The Adviser is comfortable making investments in a wide range of industries and 

asset classes, but generally prefers investments in simple businesses or assets that generate cash 

flow streams that can be estimated within a reasonable range over the long term (but are not 

necessarily dividend-paying), have low sensitivity to macroeconomic factors and low commodity 

exposure and/or cyclical risk. The Adviser is willing to accept a high degree of situational, legal, 

and/or capital structure complexity in the Clients’ investments if it believes that the potential for 

reward justifies it. 

The Adviser expects to use various investment techniques that are consistent with 

the Clients’ governing documents and investment management agreements (including, in the case 

of HHH, the Services Agreement). These investment techniques may include (but are not limited 

to) the use of derivative instruments for hedging, managing risk or attempting to enhance returns. 

In addition, the Adviser may engage in securities lending or in leverage transactions, including 
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writing uncovered options, entering into futures transactions, options on futures or other permitted 

derivative transactions whereby the Clients may have a future obligation to pay funds to another 

party to a transaction. The Adviser will engage in any such futures transactions in compliance with 

applicable rules of the Commodity Futures Trading Commission (the “CFTC”). The Adviser 

expects to use additional derivative instruments and other hedging, risk management and 

return-enhancement techniques as new opportunities become available and as regulatory 

authorities broaden the range of permitted transactions, including without limitation event 

contracts. 

In order to mitigate market-related downside risk, the Clients may acquire put 

options, short market indices, baskets of securities, purchase credit-default swaps, interest rate 

swaptions, and/or other securities or derivatives, but the Adviser is not committed to maintaining 

market hedges at any time. The Adviser may also seek to opportunistically invest in hedges both 

to protect the Clients’ portfolios against specific macroeconomic risks and to capitalize on market 

volatility. The Adviser typically structures such hedges using asymmetric instruments, such as 

options and credit default swaps, which offer the opportunity for large gains if potential risks occur 

without exposing the Clients to significant costs or meaningful losses if such risks do not occur.  

The Adviser believes its selective hedging strategy is a superior alternative to a large cash position 

or a continuous hedging program, both of which can be a significant drag on long-term 

performance. 

The Adviser typically has established a limited number of new investment positions 

per year, from a large number of potential investment opportunities reviewed by the investment 

principals and analysts of the Adviser (the “Investment Principals”). After identifying appropriate 

subsets within this broad initial review, the Investment Principals discuss these potential 

investments and apply proprietary analyses to further refine and limit their focus. Once a potential 

investment is deemed sufficiently promising, the Investment Principals perform additional 

research involving the analysis of public filings and extensive secondary sources and analyze the 

historical record of the potential investment, looking for sources of comparable data on both public 

and private companies. Mr. Ackman is the ultimate decisionmaker for all Fund investment 

positions. HHH investment positions require the authorization of Mr. Ackman and Ryan Israel, 

with the approval of HHH’s CEO (or a designee of the CEO), and are subject to such terms of 

reference or standing authorizations of HHH’s board or a committee thereof as may be in effect 

from time to time.    

(ii) The Core Funds 

The Adviser’s core investment strategy involves acquiring large minority stakes in 

high-quality, predominantly North American-listed, large capitalization growth companies at 

attractive valuations during periods in which the Adviser believes they have underperformed their 

potential and/or when the Adviser believes they are undervalued because the market 

underestimates their potential or overestimates the impact of certain negative factors on their 

businesses.  At any given time, the Adviser intends for the Core Funds to own a concentrated 

portfolio of such positions with the expectation of holding each position for the long term.  The 

Adviser historically has not concentrated such positions in any one or group of industries. 
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The Adviser’s focus on deeply undervalued securities is due to its belief that a well-

priced purchase is often the most important determinant of the success of an investment. In 

addition, with respect to the Core Funds, the Adviser believes that the acquisition of a portfolio of 

investments, when acquired at a large discount to intrinsic value, provides a margin of safety that 

can mitigate the likelihood of an overall permanent loss of each Core Fund’s capital. Generally, 

the size of the position reflects the Adviser’s assessment of potential for loss versus opportunity 

for gain. 

The Adviser believes investment opportunities that meet the Core Funds’ objectives 

are often found in companies undergoing significant changes in strategy, capital structure, 

corporate governance, management, legal exposure, corporate form, shareholder composition and 

control, liquidity and financial condition, and in companies that are affected by external changes 

in the economic and political environment, including changes in the relevant tax code, and may 

occur in distressed securities, companies in or exiting bankruptcy, spin-offs, rights offerings, 

liquidations, companies for which litigation is a major asset or liability, misunderstood large 

capitalization companies, under-followed small and mid-capitalization companies, and other 

special situations. 

The Adviser generally seeks to make investments in three broad categories of 

opportunities: (1) great businesses at fair prices, where a great business is generally understood by 

the Adviser as one which generates relatively predictable, growing, free-cash-flows (but are not 

necessarily dividend-paying); (2) good businesses or assets at significantly undervalued prices 

often with a catalyst to realize value; and (3) mispriced probabilistic investments where the 

Adviser believes that the market price of a security or other investment under- or over- estimates 

the probability of a favorable outcome of a legal decision, contract or patent award or a change in 

interest rates, exchange rates or commodity prices, or such other event that is expected to lead to 

a significant change in the valuation of such security or investment. 

The Adviser complements this core investment strategy by seeking to identify and 

execute upon asymmetric hedges both to protect its Clients’ portfolios against specific 

macroeconomic risks and to capitalize on market volatility. In order to generate asymmetric 

investment ideas, the Adviser’s investment professionals continuously analyze macroeconomic, 

political, and other global developments, which has the additional benefit of providing insights 

into macroeconomic considerations that are relevant for current and potential future portfolio 

company investments. The Adviser believes that its individual company research with respect to 

current and potential future portfolio company investments also yields variant macroeconomic 

insights, making this asymmetric hedging strategy highly synergistic with the research-intensive 

approach of the core investment strategy. 

In certain situations, if the Adviser believes the commitment of time, energy and 

capital is justified in light of the potential for reward, the Adviser may seek to be a catalyst to 

realize value from an investment by taking an active role in effectuating corporate change either 

working alone or in conjunction with other investors. These activist techniques may include 

working with management or other more aggressive steps such as acquiring substantial publicly 

disclosed stakes in issuers, proposing a restructuring, recapitalization, sale, or other change in 

strategic direction, seeking potential acquirers, engaging in proxy contests, making tender offers, 
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changing management and other related activities. The Adviser believes that these activist 

techniques can both accelerate and maximize the realization of value from an investment. 

The Adviser may also seek short-sale investments that offer absolute return 

opportunities for the Core Funds. In addition, the Adviser may short individual securities to hedge 

or reduce the Core Funds’ long exposures. 

(iii) HHH 

With respect to HHH, the Adviser seeks to identify attractive opportunities to 

acquire controlling stakes in high-quality, durable growth public and private operating companies 

(including through take-private transactions of public operating companies), in furtherance of 

HHH’s objective of becoming a diversified holding company. The Adviser expects that HHH will 

own controlling stakes in a diverse portfolio of operating companies with the expectation of 

holding each position for multiple years. The Adviser does not anticipate that HHH will 

concentrate such positions in any one or a group of industries or sectors, although such 

concentration may arise in the early stages of HHH’s diversified holding company strategy as it 

makes its initial acquisitions. HHH currently has a large concentration in its real estate 

development and master planned communities business. 

Pursuant to the Services Agreement, the Adviser will support HHH’s new 

diversified holding company strategy by providing HHH with investment advisory and other 

services. The Adviser will leverage its existing experience, core competencies and infrastructure 

to help HHH pursue privately negotiated control investments and protect itself against 

macroeconomic risks through the Adviser’s asymmetric hedging strategy. However, there are 

challenges and risks inherent in HHH’s diversified operating company strategy, as discussed 

below.  

B. Material, Significant or Unusual Risks Relating to Investment Strategies. 

The following risk factors do not purport to be a complete list or explanation of the 

risks involved in an investment in the Clients advised by the Adviser. These risk factors include 

only those risks the Adviser believes to be material, significant or unusual and relate to particular 

significant investment strategies or methods of analysis that the Adviser may employ with respect 

to one or more Clients.  Additional risks and uncertainties not currently known to the Adviser or 

that the Adviser currently believes to be immaterial may also materially and adversely affect the 

Adviser’s investment strategies and the value of investments in the Clients. Please refer to the 

Clients’ offering documents for a more complete description of the risk factors applicable to an 

investment in the Clients.  Investors may lose all, or substantially all, of their investment in the 

Clients 

Investments are exposed to the risk of the loss of capital. The business of the Clients 

is to invest in securities utilizing an investment strategy that may involve substantial risks. The 

prices of the Clients’ respective investments are volatile and market movements are difficult to 

predict. No guarantee or representation is made that the Clients’ investment strategy will be 

successful. In addition, the Clients may utilize such investment techniques as concentration of 

investments, forward transactions, foreign currency transactions, uncovered option transactions, 
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securities lending, short sales, investments in non-marketable securities and futures and options on 

futures transactions, among others, which could under certain circumstances magnify the impact 

of any adverse market or investment developments. 

There can be no assurance that the securities purchased or investments made by the 

Clients will increase in value or that the Clients will not incur significant losses. An investor in a 

Client may lose all or substantially all of its investment in such Client. 

The Core Funds are exposed to a concentration of investments, which could exacerbate volatility 

and investment risk 

In the pursuit of the Core Funds’ investment strategy, the Core Funds may 

accumulate significant positions in particular investments, typically investing the substantial 

majority of their capital in a limited number of core investments. The investment technique of 

concentrating investment positions increases the volatility of investment results over time and may 

exacerbate the risk that a loss in any such position could have a material adverse impact on a Core 

Fund’s assets, and, in turn, the value of any investment in a Core Fund. Although it may at times 

choose to do so, the Adviser is under no obligation to hedge any of the Core Funds’ positions to 

mitigate these risks.  In addition, the Adviser may in the future concentrate such investment 

positions in any one or group of industries, which could further exacerbate the impact of an 

economic slowdown in such industries on the net asset value and performance of the Core Funds. 

Activist investment strategies may not be successful. They may result in significant costs and 

expenses 

The Adviser may pursue an activist role and seek to effectuate corporate, 

managerial or similar changes with respect to an investment. The costs in time, resources and 

capital involved in such activist investments depend on the circumstances, which are only in part 

within the Adviser’s control, and may be significant, particularly if litigation against the Adviser 

and/or the Funds ensues. In addition, the expenses associated with an activist investment strategy, 

including potential litigation, expenses related to the recruitment and retention of board members, 

executives and other individuals providing business assistance to the Adviser in connection with 

an activist campaign (including, for example, consultants and corporate whistle- blowers) or other 

transactional costs, will be borne by the applicable Fund. Such expenses may reduce returns or 

result in losses. 

The success of the Funds’ activist investment strategy may require, among other 

things: (i) that the Adviser properly identify portfolio companies whose equity prices can be 

improved through corporate and/or strategic action; (ii) that the Funds acquire sufficient ownership 

of such portfolio companies at a sufficiently attractive price; (iii) a positive response by the 

management of portfolio companies to shareholder engagement; (iv) a positive response by other 

shareholders to activist investors and the Adviser’s proposals; and (v) a positive response by the 

markets to any actions taken by portfolio companies in response to activist investors. None of the 

foregoing can be assured. 

The Funds, either alone or together with others, may secure the appointment of 

persons to a portfolio company’s board of directors. In doing so, individual(s) (including members, 
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partners, officers, managers, employees or affiliates of the Adviser and their respective affiliates 

or designees) serving on the board of directors of the portfolio company at the Funds’ request will 

acquire fiduciary duties to the company and to the company’s shareholders, members, unitholders, 

partners or other owners of the company in addition to the duties such persons owe the Funds. 

Such fiduciary duties may require such individuals to take actions that are in the best interests of 

the company or its shareholders, members, unitholders, partners or other owners. Accordingly, 

situations may arise where persons appointed to portfolio company boards may have a conflict of 

interest between any duties that they owe to the company and its owners, on the one hand, and any 

duties that they owe to the Funds, on the other hand. 

Activist strategies employed by the Adviser in respect of the Funds’ investments 

may prove ineffective for a variety of reasons, including: (i) opposition of the management, board 

of directors and/or shareholders of the subject company, which may result in litigation and may 

erode, rather than increase, shareholder value; (ii) intervention of one or more governmental 

agencies; (iii) efforts by the subject company to pursue a “defensive” strategy, including a merger 

with, or a friendly tender offer by, a company other than the offeror proposed by the Adviser; (iv) 

market conditions resulting in material changes in securities prices; (v) the presence of corporate 

governance mechanisms, such as staggered boards, poison pills and classes of shares with 

increased voting rights; and (vi) the necessity for compliance with applicable securities laws. In 

addition, opponents of proposed corporate governance changes may seek to involve regulatory 

agencies in investigating the transaction or the Funds, and such regulatory agencies may 

independently investigate the participants in a transaction, including the Funds, as to compliance 

with securities or other laws. This risk may be exacerbated to the extent the Adviser develops and 

utilizes novel activist strategies. Furthermore, successful execution of an activist strategy may 

depend on the active cooperation of shareholders and others with an interest in the subject 

company. Some shareholders may have interests which diverge significantly from those of the 

Funds and some of those parties may be indifferent to the proposed changes. 

Moreover, securities that the Adviser believes are fundamentally underpriced or 

incorrectly priced may not ultimately be valued in the capital markets at prices and/or within the 

timeframe the Adviser anticipates, even if the Adviser’s activist strategy is successfully 

implemented. 

The Adviser has broad investment authority in seeking to achieve the Funds’ investment objectives 

Investors should recognize that by investing in the Funds, they are placing their 

capital, indirectly, under the full discretionary management of the Adviser. The Adviser has broad 

investment authority in seeking to achieve the Funds’ investment objectives and may use any 

investment strategy, long or short, in the global marketplace that it believes will enhance overall 

performance. Except as otherwise provided in the Funds’ offering memoranda, there are no 

restrictions on the securities or other financial instruments that may be used by the Adviser to 

invest on behalf of the Funds. The Adviser also has broad latitude with respect to the management 

of the Funds’ risk parameters. The Adviser will opportunistically implement whatever investment 

techniques, risk parameters and discretionary approaches as it believes to be suitable for the Funds. 

Additionally, the Adviser may pursue investment techniques other than those 

described herein, and its investment techniques may change and evolve materially over time. The 
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Adviser’s investment techniques, approaches and investment tactics may not be thoroughly tested 

before being employed and may have operational or other shortcomings which could result in 

unsuccessful investments and, ultimately, losses to the Funds. Any new investment technique, 

approach and tactic developed by the Adviser may be more speculative than earlier investment 

techniques, approaches and tactics and may involve material and as-yet-unanticipated risks that 

could increase the risk of an investment in the Funds. Investors will generally not be informed of 

any such changes in the Adviser’s investment techniques, approaches and tactics. 

There can be no assurance that the Adviser will be successful in implementing these 

investment techniques and there is material risk that an investor may suffer significant impairment 

or total loss of its capital. 

The Adviser manages capital for investors who are located in different tax 

jurisdictions, some of whom pay taxes and some of whom do not. While tax considerations are 

clearly secondary considerations for the Adviser, the Adviser may take into account tax 

considerations when deciding, for example, the timing of a sale of an investment. As a result, the 

Adviser may make certain investment decisions which are more tax efficient for some Fund 

investors, but which may result in less favorable tax or economic consequences for other Fund 

investors. 

The Adviser may fail to identify suitable investment opportunities for the Clients 

Each Client’s investment strategy depends on the ability of the Adviser to 

successfully identify attractive investment opportunities. Any failure to identify appropriate 

investment opportunities and make appropriate investments would increase the amount of the 

Clients’ assets invested in cash or cash equivalents and, as a result, may reduce their rates of return. 

The Clients will face competition for investments from, for example, public and private investment 

funds, strategic buyers and/or investment banks. Many of these competitors may be substantially 

larger and have greater financial resources than are available to the Clients. There can be no 

assurance that the Adviser will be able to identify and make investments that are consistent with 

the Clients’ investment objectives or generate attractive returns for their investors or that the 

Clients will not be significantly affected by competitive pressures for investment opportunities. 

The due diligence performed by the Adviser before investing may not reveal all relevant facts in 

connection with an investment 

When assessing an investment opportunity, the Adviser has relied and will continue 

to rely on resources that may provide limited or incomplete information. In some cases, whether 

or not known to the Adviser at the time, such resources may not be sufficient, accurate, complete 

or reliable.  In particular, the Adviser has relied and will continue to rely on publicly available 

information and data filed with various government regulators. Although the Adviser has evaluated 

and will continue to evaluate information and data as it has deemed or deems appropriate and has 

sought and will continue to seek independent corroboration when reasonably available, the Adviser 

has not and may choose not to evaluate all publicly available information and data with respect to 

any investment and has often not been and will often not be in a position to confirm the 

completeness, genuineness or accuracy of the information and data that it did or will evaluate. 
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In addition, when assessing an investment opportunity for the Clients, investment 

analyses and decisions by the Adviser may be undertaken on an expedited basis in order to take 

advantage of what it perceives to be a short-lived investment opportunity. In such cases, the 

available information at the time of an investment decision may be limited, inaccurate and/or 

incomplete. 

As a result, there can be no assurance that due diligence investigations carried out 

by the Adviser will reveal or highlight all relevant facts (including fraud) or risks that may be 

necessary or helpful in evaluating investment opportunities or foresee future developments that 

could have a material adverse effect on an investment. Any failure to identify relevant facts may 

result in inappropriate investment decisions, which may have a material adverse effect on the value 

the Clients’ investments. 

The Adviser may consult with experts 

The Adviser expects to engage and retain strategic advisers, consultants and other 

similar professionals, including members of “expert networks” who are not employees or affiliates 

of the Adviser and who may include former senior public company officers or directors, former 

senior officials and other political figures. The nature of the relationship with each of these 

professionals and the amount of time devoted or required to be devoted by them may vary 

considerably. In certain cases, they will provide the Adviser with industry-specific insights and 

feedback on investment approaches, assist in transaction due diligence, and make introductions to 

management teams and other industry participants. In other cases, they may take on more extensive 

roles and contribute to the origination of new investment opportunities. The Adviser generally 

expects to have formal arrangements with these professionals (which may or may not be 

terminable upon notice by any party), but in other cases the relationships may be more informal. 

There can be no expectation that any of the consultants and/or other professionals will continue to 

serve in such roles and/or continue their arrangements with the Adviser throughout the term of the 

Clients. 

While the Adviser has procedures in place to mitigate the risk that such persons 

will share material non-public information, in the event that the Adviser receives material non-

public information from such persons, the Clients may be prohibited or may elect to refrain from 

trading in certain securities pursuant to the internal trading policies of the Adviser or as a result of 

applicable law or regulations, which could have an adverse effect on the Clients. 

The Adviser may use alternative data in its investment process 

The Adviser may use alternative data in its investment process. Alternative data 

includes datasets that have been culled from a variety of sources, such as internet usage, payment 

records, financial transactions, data from prediction markets, weather and other physical 

phenomena sensors, applications and devices (such as smartphones) that generate location and 

mobility data, data gathered by satellites, and government and other public records databases. 

These data are sometimes referred to as “big data” or “alternative data”. The Adviser may apply 

these alternative data to better anticipate micro- and macro-economic trends and otherwise to 

develop or improve trading or investment themes. 
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The analysis and interpretation of alternative data involves a high degree of 

uncertainty and may entail significant expense, including technological efforts, that are expected 

to be borne—in whole or in part—by the Funds. No assurance can be given that the Adviser will 

be successful in utilizing alternative data in its investment process. 

Moreover, there has been increased scrutiny from a variety of regulators regarding 

the use of alternative data in this manner, and its use or misuse under current or future laws and 

regulations could create liability for the Adviser and the Clients in numerous jurisdictions. The 

Adviser cannot predict what, if any, regulatory or other actions may be asserted with regard to 

alternative data, but any adverse inquiries or formal actions could cause reputational, financial, or 

other harm to the Adviser or to the Clients. 

Uncertain exit strategies 

Exit strategies that appear to be viable when an investment is initiated may be 

precluded by the time the investment is ready to be realized due to market conditions, the particular 

circumstances of the portfolio company and the Client's investment therein, economic, legal, 

political or other factors. In respect of portfolio companies in which the Adviser causes the Funds 

to hold a long position, even if the prices for a portfolio company’s securities increase, no 

guarantee can be made that there will be sufficient liquidity in the markets to allow the Funds to 

dispose of all or any of its securities therein or to realize any increase in the price of such securities. 

The converse applies equally in respect of portfolio companies in which the Adviser causes the 

Funds to hold a short position, such that even if the prices of such securities decrease, no guarantee 

can be made that there will be sufficient liquidity available to allow the Funds to cover all or any 

portion of the short position or to profit from the decrease in the price of such securities. While 

unlikely given their investment strategies, certain investments of the Funds may become illiquid 

(taking into account such factors as “trading windows”) and the Adviser is unable to predict with 

confidence what the exit strategy will ultimately be for any given investment, or that one will 

definitely be available. A substantial portion of HHH’s investments are expected to be illiquid, 

though an investment in HHH itself will generally be liquid in that the common shares of HHH 

are publicly listed and tradeable on the NYSE.   

Market risk may significantly impact the performance of the Clients 

The Clients are exposed to market risk. Among other things, this means that the 

prices of financial and derivative instruments in which the Clients may invest can be highly 

volatile. Price movements of equity, debt and other securities and instruments in which the Clients’ 

assets may be invested are influenced by, among other things, interest rates, changing supply and 

demand relationships, trade, fiscal, monetary and exchange control programs and policies of 

governments, and national and international political and economic events and policies. Moreover, 

war, political or economic crisis, pandemics or other events may occur which can be highly 

disruptive to the markets, regardless of the strategies being employed. In addition, governments 

from time to time intervene, directly and by regulation, in certain markets, particularly those in 

currencies, financial instrument futures and options. Such intervention often is intended directly 

to influence prices and, together with other factors, may cause such markets to move rapidly in the 

same direction because of, among other things, interest rate fluctuations. 
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The Clients also are subject to the risk of the failure of any exchanges on which 

their positions trade and of their clearinghouses. Sustained cyclical market declines and periods of 

unusual market volatility make it more difficult to produce positive trading results, and there can 

be no assurance that the Clients’ strategies will be successful in such markets. 

Difficult global market, economic or geopolitical conditions may have a material negative impact 

on the performance of the Clients’ investments 

The success and growth of the Clients and their investments are highly dependent 

upon conditions in the global financial markets and economic and geopolitical conditions 

throughout the world that are outside of the Adviser’s control and difficult to predict.  Factors such 

as economic slowdowns, equity prices, equity market volatility, asset or market correlations, 

interest rates, inflation, counterparty risks, availability of credit, economic uncertainty, changes in 

laws or regulation (including laws relating to the financial markets generally or the taxation or 

regulation of asset managers), trade barriers and tariffs, disease, supply chain pressures, 

commodity prices, currency exchange rates and controls, heightened geopolitical tensions, 

governmental instability or dysfunction, wars or other armed conflicts, terrorist acts (including 

cyberterrorism), major or prolonged power outages or network interruptions, pandemics or severe 

public health events, the effects of climate change and changes in law and/or regulation, and 

uncertainty regarding government and regulatory policy can have a material impact on the value 

of the investments held by the Clients or the Adviser’s general ability to conduct business. Difficult 

market, economic and geopolitical conditions can negatively impact those valuations or a portfolio 

company’s ability to conduct business, which in turn would reduce or even eliminate a portfolio 

company’s revenues and profitability, thereby having a material adverse effect on a Client’s 

returns. For example, geopolitical instability has in recent years become more prevalent. The 

ongoing conflicts in Eastern Europe and the Middle East, and the global responses thereto, have 

contributed, and may continue to contribute to volatility in the global financial markets, which 

may adversely impact the performance of the Funds’ investments. 

As the Funds primarily invest in publicly traded equity securities, stock market 

volatility, including a sharp decline in the stock market may adversely affect a Fund’s results, 

including revenues and net income. Moreover, the Funds typically invest the substantial majority 

of their capital in a limited number of core investments, thereby making their unrealized mark-to-

market valuations particularly sensitive to sharp changes in the price of any of these positions. 

Further, although the equity markets are not the only markets in which Clients invest, should 

Clients experience another period of challenging equity markets, Clients may experience increased 

difficulty in realizing value from investments. 

A period of economic slowdown, which may occur across one or more industries, sectors or 

geographies, has contributed and could in the future create operating performance challenges for 

certain investments held by the Clients. 

Despite overall resilience in some geographies, many global economies have in recent years 

experienced periods of deceleration. Further economic deceleration or contraction in the rate of 

global growth in certain industries, sectors or geographies, including as a result of the ongoing 

conflicts in Eastern Europe and the Middle East, and any global responses thereto, may 

contribute to poor financial results at the companies in which the Clients invest, which may 
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result in lower investment returns for the Clients. For example, periods of economic weakness 

have contributed and may in the future contribute to decreased consumer demand for certain 

goods and services, which could have an adverse effect on certain investments held by the 

Clients. The performance of these portfolio companies would also likely be negatively impacted 

if pressure on wages and other inputs increasingly pressure profit margins. To the extent the 

performance of those companies (as well as valuation multiples) does not improve, the Clients 

may exit positions at values that are less than the Adviser projected or even at a loss, thereby 

significantly affecting investment performance. In addition, as the Funds typically invest the 

substantial majority of their capital in a limited number of core investments, they may have 

outsized exposure to particular sectors or regions, which can exacerbate the impact on the Funds 

of an economic slowdown in such sectors or regions.  

 

Risk of Another pandemic or global health crisis like the COVID-19 pandemic. 

From 2020 to 2022, in response to the COVID-19 pandemic, many countries 

instituted quarantine restrictions and took other measures to limit the spread of the virus. This 

resulted in labor shortages and disruption of supply chains and contributed to prolonged disruption 

of the global economy. A widespread reoccurrence of another pandemic or global health crisis 

could increase the possibility of periods of similar restrictions on business operations, which may 

materially adversely impact the Adviser’s, a Client’s, or a portfolio company’s business, financial 

condition, results of operations, liquidity and prospects and exacerbate many of the other risks the 

Adviser, Clients, and portfolio companies are subject to. 

In the event of another pandemic or global health crisis like the COVID-19 

pandemic, Clients or their portfolio companies may experience decreased revenues and earnings, 

which may adversely impact the Clients ability to realize value from such investments. Certain 

sectors in which Clients have or may have investments, including hospitality, retail and travel, 

could be particularly negatively impacted, as was the case during the COVID-19 pandemic. The 

companies in which Clients invest may also face increased credit and liquidity risk due to volatility 

in financial markets and limited access to or higher cost of financing, which may adversely impact 

the value of these investments. 

A pandemic or global health crisis may also pose enhanced operational risks. For 

example, the Adviser’s employees may become sick or otherwise unable to perform their duties 

for an extended period, and extended public health restrictions and remote working arrangements 

may impact employee morale, integration of new employees and preservation of the Adviser’s 

culture. Remote working environments may also be less secure and more susceptible to hacking 

attacks, including phishing and social engineering attempts. Moreover, the Adviser’s or a Client’s 

third-party service providers could be impacted by an inability to perform due to pandemic-related 

restrictions or by failures of, or attacks on, their technology platforms. 
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The Adviser may use litigation in pursuit of activist investment strategies or itself may be the 

subject of litigation or regulatory investigation 

In pursuit of activist investment strategies, the Adviser may determine to use 

litigation as a course of action. In addition, the Clients, along with the Adviser and the General 

Partner, may be defendants in lawsuits initiated by third parties, including companies in which the 

Clients invest, other shareholders or governmental bodies. For example, the Adviser, the Core 

Funds and other parties were defendants in two class action lawsuits entitled In Re Allergan, Inc. 

Proxy Violation Securities Litigation, Case No. 8:14-cv-2001- DOC, and In re Allergan, Inc. Proxy 

Violation Derivatives Litigation, Case No. 2:17-cv-04776 DOC, both relating to the investment 

by the Core Funds in Allergan, Inc. (“Allergan”), and alleging violations of federal securities laws 

relating to trading in Allergan common shares and related derivatives. On December 28, 2017, in 

consultation with counsel and expert mediators, defendants entered into full settlements in 

principle in both cases for a total payment of $290 million, of which the Core Funds (together with 

Pershing Square II, L.P., which has since ceased operations) bore $193.75 million. 

In addition, the Adviser is subject from time to time to formal or informal 

investigations or inquiries by the SEC and other governmental and self-regulatory organizations 

in connection with trading and other activities that can result in fines, suspensions of personnel or 

other sanctions, including censure, the issuance of cease-and-desist orders or the suspension or 

expulsion of applicable licenses or members. 

There can be no assurance that any litigation or regulatory investigation will be 

resolved in favor of, or conclude without potential exposure to, the Clients, the General Partner 

and/or the Adviser. As a result, the Clients, General Partner and/or the Adviser may be exposed to 

the risk of monetary damages and other sanctions or remedies, or the objective the Adviser is 

seeking to achieve may be defeated by delaying strategies of the target company. Even if an 

investigation or proceeding does not result in a sanction or the sanctions imposed against the 

Adviser or the Clients, or their respective affiliates are small in monetary amount, the adverse 

publicity relating to the investigation, proceeding or imposition of these sanctions could harm the 

Clients’ and/or the Adviser’s reputations which may adversely affect the Clients’ investment 

performance by hindering their ability to obtain favorable financing or consummate a potentially 

profitable investment. Litigation and regulatory investigations may also require significant 

amounts of the Adviser’s time, and result in significant expenses, including the expense of 

defending against claims by third parties and paying amounts pursuant to settlements or judgments, 

all of which would generally be borne by the Clients. Such expenses may be significant and will 

reduce returns and/or may result in losses. 

The Core Funds generally make investments in companies that the Adviser does not control, 

exposing them to the risk of decisions made by others with whom the Adviser may not agree. 

The Core Funds generally make investments in companies that the Adviser will not 

control. As a result, these investments are subject to the risk that the company in which the Core 

Funds invest may make business, financial or management decisions contrary to the Adviser’s 

expectations or with which the Adviser does not agree or the majority stakeholders or the 

management of the company may take risks or otherwise act in a manner that does not serve the 
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Core Funds’ interests. If any of the foregoing were to occur with respect to one or more significant 

investments, the values of such investments by the Core Funds or other Clients could decrease. 

The Clients participate substantially in the affairs of some or all of the companies acquired by 

them, which may result in the Clients’ inability to purchase or sell the securities of such companies 

The Clients substantially participate in or influence the conduct of affairs or 

management of some of the issuers of securities acquired by them. Members, partners, officers, 

managers, employees or affiliates of the Adviser and its affiliates or designees may serve as 

directors of, or in a similar capacity with, companies in which one or more Clients invest. In the 

event that material non-public information is obtained with respect to such companies or one or 

more Clients become subject to trading restrictions pursuant to the internal trading policies of such 

companies, as a result of applicable law or regulations, one or more Clients may be prohibited for 

a period of time from purchasing or selling the securities of such companies, and as a result be 

prevented from increasing its exposure (or maintaining its relative ownership stake, in the case 

additional securities are issued by such company) to an investment position which appreciates or 

divesting from or exiting an investment position which decreases in value. Any such restrictions 

may have a material adverse effect on a Client and the value of any investment in a Client. 

In addition, the Clients from time to time enter into arrangements with portfolio 

companies, which may, among other things, limit the number of additional shares that may be 

acquired by the Clients, require the Clients to sell shares only at times “insiders” can sell or limit 

the time periods where sales may occur. These arrangements may also require the Clients to 

maintain a minimum investment in order to preserve their right to designate a representative to the 

board of directors of such portfolio companies. In order to address certain of these limitations, the 

Clients often enter into registration rights agreements with portfolio companies whereby the 

Clients have the right to register and sell their shares in a public offering. 

Control investments made by the Clients may pose various risks 

The Clients may take a controlling stake in certain companies. These investments 

may involve a number of risks, such as the risk of liability for environmental damage, product 

defect, failure to supervise management, violation of governmental regulations and other types of 

liability. In addition, in connection with the disposition of these investments, the Clients may make 

representations and warranties about such investments’ business and financial affairs typical of 

those made in connection with the sale of any business, or may be responsible for the contents of 

disclosure documents under applicable securities law. The Clients may also be required to 

indemnify the purchasers of such investments or underwriters to the extent that any such 

representations and warranties or disclosure documents turn out to be incorrect, inaccurate or 

misleading. All of these risks or arrangements may create contingent or actual liabilities and 

materially affect the Clients and any investment in the Clients. 

Regulatory restrictions on the beneficial ownership of securities may impair the Clients’ ability to 

achieve their respective investment objectives 

The investment strategies pursued by the Clients may be affected by applicable U.S. 

state and federal laws and regulations governing the beneficial ownership of public securities. For 
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example, the Clients may be required to make filings pursuant to Section 13(d), 13(g) and/or 16 

of the U.S. Securities Exchange Act of 1934, as amended (the “Exchange Act”), or the rules and 

regulations promulgated thereby. Such laws and regulations may inhibit the Clients’ ability to 

freely acquire and dispose of certain securities, and possibly subject the Clients to “short swing 

profits” disgorgement. For another example, in October 2023, the SEC adopted amendments to 

rules governing how the beneficial ownership of securities is reported. To the extent a Client is 

affected by such rules and regulations, it may not be able to transact in ways that would realize 

value for such Client. In addition, any changes to government regulations (such as to Schedule 

13D or Hart-Scott Rodino filings) could make some or all forms of activist strategies more difficult 

to implement, impractical or unlawful. Accordingly, such changes, if any, could have an adverse 

effect on the ability of a Client to achieve its investment objective. 

Changes in laws or regulations, or a failure to comply with any laws and regulations, may 

adversely affect the Clients’ business, investments and results of operations 

The Clients and the Adviser are subject to laws and regulations enacted by 

supranational, national, regional and local governments and institutions. The SEC, other competent 

regulators, self-regulatory organizations and exchanges are also authorized to take action, 

including in the event of market emergencies. 

The legal, tax and regulatory environment worldwide for investment funds and their 

managers is evolving, and changes in the regulation of investment funds, their managers, and their 

trading and investing activities may have a material adverse effect on the Adviser’s ability to 

pursue the Funds’ investment program and the value of the Funds’ investments. There has been an 

increase in scrutiny of the alternative investment industry by governmental agencies and self-

regulatory organizations. New laws and regulations or actions taken by regulators that restrict the 

Adviser’s ability to pursue the Funds’ investment program or employ brokers and other 

counterparties could have a material adverse effect on the Funds’ performance. 

Any changes in the regulatory framework applicable to the Clients may impose 

additional expenses, require the attention of senior management or result in limitations in the 

manner in which the Clients’ or Adviser’s business is conducted. Compliance with, and monitoring 

of, applicable laws and regulations may be difficult, time consuming and costly. Those laws and 

regulations and their interpretation and application may also change from time to time and those 

changes could have a material adverse effect on the Adviser’s business, the Clients’ investments, 

and results of operations. In addition, a failure to comply with applicable laws or regulations, as 

interpreted and applied by applicable regulators, could have a material adverse effect on the 

Adviser’s business and the value of the Clients’ investments. 

The Adviser and the Clients have been, and will continue to be, affected by legal, tax, and 

regulatory changes 

The financial services industry generally, and the activities of investment funds and 

their managers, in particular, have been subject to intense and increasing regulatory oversight. 

Such scrutiny has increased the Adviser’s exposure to potential liabilities and to legal, compliance 

and other related costs. Increased and evolving regulatory oversight may impose administrative 

burdens on the Adviser, including, without limitation, responding to investigations and 
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implementing new policies and procedures. Such burdens may divert the Adviser’s time, attention 

and resources from portfolio management activities. Any change in the laws and regulations 

affecting the Adviser or the Clients, or any change in the regulations affecting hedge funds, funds 

of hedge funds, hedge fund managers or other entities engaging in derivatives transactions 

generally may have a material adverse effect on a Client’s ability to carry on its business, which 

in turn could have a material adverse effect on such Client’s performance and returns. 

 

From time to time there may be significant changes to U.S. fiscal, tax, trade, 

healthcare, immigration, foreign, and government regulatory policy. In this regard, there is 

significant uncertainty with respect to legislation, regulation and government policy at the federal 

level, as well as the state and local levels. Recent events have created a climate of heightened 

uncertainty and introduced new and difficult-to-quantify macroeconomic and political risks with 

potentially far-reaching implications. There has been a corresponding meaningful increase in the 

uncertainty surrounding interest rates, inflation, foreign exchange rates, trade volumes and fiscal 

and monetary policy. To the extent the U.S. Congress or the current presidential administration 

implements changes to U.S. policy, those changes may impact, among other things, the U.S. and 

global economy, international trade and relations, unemployment, immigration, corporate taxes, 

healthcare, the U.S. regulatory environment, inflation and other areas. Although the Adviser 

cannot predict the impact, if any, of these changes to the Adviser’s business, they could adversely 

affect the Clients’ business, financial condition, operating results and cash flows. Until the Adviser 

knows what policy changes are made and how those changes impact the Clients’ business and the 

business of the Clients’ competitors over the long term, the Adviser will not know if, overall, the 

Clients will benefit from them or be negatively affected by them. 

Changes to various laws and regulations (including tax laws) may adversely affect 

the Clients and their ability to operate and/or pursue their trading strategies. Such risks are often 

difficult or impossible to predict, avoid or mitigate in advance. It is impossible to predict what, if 

any, changes in regulation applicable to the Adviser, the Clients, the markets in which they trade 

and invest or the counterparties with which they do business may be instituted in the future. The 

effect of any future regulatory change on the Clients could be substantial and adverse. 

The Adviser’s business is dynamic and is expected to change over time. The 

Adviser may maintain multiple business lines in multiple jurisdictions that are governed by a 

multitude of legal systems and regulatory regimes, some of which are new and evolving. 

Therefore, the Adviser or the Clients may be subject to new or additional regulatory constraints in 

the future. 

The Clients may co-invest with unaffiliated third parties 

The Clients may co-invest with third parties through joint ventures or other entities. 

Such investments may involve risks in connection with such third-party involvement, including 

the possibility that a third-party co-venturer may have financial difficulties resulting in a negative 

impact on such investment, may have economic or business interests or goals that are inconsistent 

with those of the Clients or may be in a position to take (or block) action in a manner contrary to 

the Clients’ investment objectives. The Adviser on behalf of the Clients may enter into 
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compensation arrangements with such third parties relating to such investments, including 

incentive compensation arrangements. Such compensation arrangements could reduce the returns 

to investors in the Clients and create potential conflicts of interest between such third parties and 

the Clients. 

The Funds expect to invest a substantial proportion of their capital in equities 

The Funds expect to invest a substantial proportion of their capital in equity 

securities of public companies. Stock markets are volatile, and the prices of equity securities 

fluctuate based on changes in a company’s financial condition and overall market and economic 

conditions. Although common stocks have historically generated higher average total returns than 

fixed-income securities over the long term, common stocks also have experienced significantly 

more volatility in those returns and, in certain periods, have significantly underperformed relative 

to fixed-income securities. An adverse event, such as an unfavorable earnings report, may depress 

the value of a particular common stock held by a Fund. A common stock may also decline due to 

factors which affect a particular industry or industries, such as labor shortages or increased 

production costs and competitive conditions within an industry. The value of a particular common 

stock held by a Fund may decline for a number of other reasons which directly relate to the issuer, 

such as management performance, financial leverage, the issuer’s historical and prospective 

earnings, the value of its assets and reduced demand for its goods and services. Also, the prices of 

common stocks are sensitive to general movements in the stock market and a drop in the stock 

market may depress the price of common stocks to which the Funds have exposure. Common stock 

prices fluctuate for several reasons, including changes in investors’ perceptions of the financial 

condition of an issuer or the general condition of the relevant stock market, or when political or 

economic events affecting the issuers occur. In addition, common stock prices may be particularly 

sensitive to rising interest rates, as the cost of capital rises and borrowing costs increase. Common 

stocks in which the Funds may invest are structurally subordinated to preferred stock, bonds and 

other debt instruments in a company’s capital structure in terms of priority to corporate income 

and are therefore inherently more risky than preferred stock or debt instruments of such issuers. 

Investments in ADRs and other similar global instruments are generally subject to 

risks associated with equity securities and investments in non-U.S. securities. Unsponsored ADRs 

(and other similar global programs) are organized independently and without the cooperation of 

the issuer of the underlying securities. As a result, available information concerning the issuer may 

not be as current as for sponsored programs and the prices of unsponsored programs may be more 

volatile than if such instruments were sponsored by the issuer. 

The Clients may opportunistically invest in hedges to protect their portfolios against specific 

macroeconomic risks 

The Adviser may seek to opportunistically invest in hedges to protect the Clients’ 

portfolios against specific macroeconomic risks and capitalize on market volatility. The success 

of such investments depends upon the Adviser’s ability to identify and exploit perceived 

fundamental, economic, financial and political imbalances that may exist in and between markets 

throughout the world. Identification and exploitation of such imbalances involves significant 

uncertainties. There can be no assurance that the Adviser will be able to locate investment 

opportunities or to exploit such imbalances. In the event that the theses underlying the Clients’ 
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positions fail to be borne out in developments expected by the Adviser, the Clients may incur 

losses, which could be substantial. Even if the Adviser correctly identifies such an imbalance, the 

hedging strategy it employs to capitalize on that imbalance may not perform as anticipated, and it 

is possible that certain hedging strategies, such as those involving event contracts relating to 

political, geopolitical, social or other events, may have adverse reputational consequences for the 

Clients and/or the Adviser, which may adversely affect the Clients’ investment performance by 

hindering their ability to obtain financing on favorable terms or consummate a potentially 

profitable investment. 

The Funds may invest in exchange-traded funds that pose various risks 

Exchange-traded funds (“ETFs”) are publicly traded unit investment trusts, open-

end funds or depository receipts that seek to track the performance and dividend yield of specific 

indexes or companies in related industries. These indexes may be either broad-based, sector, or 

international. However, ETF shareholders are generally subject to the same risk as holders of the 

underlying securities they are designed to track. ETFs are also subject to certain additional risks, 

including the risk that their prices may not correlate perfectly with changes in the prices of the 

underlying securities they are designed to track, and the risk of trading in an ETF halting due to 

market conditions or other reasons, based on the policies of the exchange upon which the ETF 

trades. Generally, each shareholder of an ETF bears a pro rata portion of the ETF’s expenses, 

including management fees. Accordingly, in addition to bearing their proportionate share of a 

Fund’s expenses, investors in a Fund may also indirectly bear similar expenses of an ETF. 

The Clients’ investment in convertible securities may be subject to particular risks 

A convertible security may be subject to redemption at the option of the issuer at a 

price established in the convertible security’s governing instrument. If a convertible security held 

by a Client is called for redemption, the Client will be required to permit the issuer to redeem the 

security, convert it into the underlying common stock or sell it to a third party. Any of these actions 

could have an adverse effect on a Client’s ability to achieve its investment objective. 

The Clients may invest in derivative instruments or maintain positions that carry particular risks 

Clients may engage in transactions involving derivative instruments, such as 

options contracts, futures contracts, options on futures contracts, indexed securities, credit linked 

notes, credit default swaps and other swap agreements. Derivatives are financial instruments 

whose value depends upon, or is derived from, the value of something else, such as one or more 

underlying investments, indices or currencies. A Client’s investments in derivatives may be for 

hedging, investment or leverage purposes, or to manage interest rates or the duration of the Client’s 

portfolio. A derivative contract will obligate or entitle the Client to deliver or receive an asset or 

cash payment based on the change in value of one or more investments, indices or currencies. 

Derivatives may be traded on organized exchanges, or in individually negotiated transactions with 

other parties (these are known as “over-the-counter” derivatives). Although Clients have the 

flexibility to make use of derivatives, they may choose not to for a variety of reasons, even under 

very volatile market conditions. Derivative transactions may subject Clients to increased risk of 

principal loss due to imperfect correlation between the values of the derivatives and the underlying 
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securities or unexpected price or interest rate movements. The use of derivatives may subject 

Clients to risks, including, but not limited to: 

Counterparty Risk. The risk that the counterparty in a derivative transaction will 

be unable to honor its financial obligation to a Client, or the risk that the reference entity in a credit 

default swap or similar derivative will not be able to honor its financial obligations. If the Client’s 

counterparty to a derivative transaction experiences a loss of capital, or is perceived to lack 

adequate capital or access to capital, it may experience margin calls or other regulatory 

requirements to increase equity. Under such circumstances, the risk that a counterparty will be 

unable to honor its financial obligations may be substantially increased. The counterparty risk for 

cleared derivatives is generally lower than for uncleared over-the-counter derivative transactions 

since generally a clearing organization becomes substituted for each counterparty to a cleared 

derivative contract and, in effect, guarantees the parties’ performance under the contract as each 

party to a trade looks only to the clearing house for performance of financial obligations. However, 

there can be no assurance that the clearing house, or its members, will satisfy its obligations to the 

Clients.  If a clearing broker is unable to satisfy a substantial deficit in a customer account, its other 

customers may be subject to risk of a substantial loss of their funds in the event of that clearing 

broker’s bankruptcy. 

Swaps Risk. A swap is a contract that generally obligates the parties to exchange 

payments based on a specified reference security, basket of securities, security index or index 

component. Swaps can involve greater risks than direct investment in securities because swaps 

may be leveraged and are subject to counterparty risk (e.g., the risk of a counterparty defaulting 

on the obligation or bankruptcy), credit risk and pricing risk (i.e., swaps may be difficult to value). 

Certain swaps may also be considered illiquid. It may not be possible for a Client to liquidate a 

swap position at an advantageous time or price, which may result in significant losses. In a credit 

default swap, the “buyer” is obligated to pay the “seller” a periodic stream of payments over the 

term of the contract provided that no event of default on an underlying reference obligation has 

occurred. Credit default swap transactions involve greater risks than if a Client had invested in the 

reference obligation directly.   

Credit Default Swap Risk.  Swap transactions dependent upon credit events are 

priced by incorporating many variables, including, among other things, the pricing and volatility 

of the common stock or debt of the reference entity, potential loss upon default and the shape of 

the yield curve of U.S. Treasurys or the yield curve of securities denominated in euros or other 

currencies. As such, there are many factors upon which market participants may have divergent 

views, which increases the risk of entering into these credit-default swaps.  The market for credit 

derivatives, especially credit-default swaps based on a single reference entity, may be relatively 

illiquid, and there are considerable risks that may make it difficult either to buy or sell the contracts 

as needed or at reasonable prices. Sellers and buyers of credit derivatives are subject to the inherent 

price, credit spread and default risks of the debt instruments covered by the derivative instruments, 

as well as the risk of non-performance by the other party. However, credit derivative holders do 

not have any legal recourse against the reference entity and will not benefit from any collateral 

securing the reference entity’s debt obligations. There are also risks with respect to credit 

derivatives in determining whether an event will trigger payment under the contract and whether 

such payment will offset the loss or payment due under another instrument. 
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Futures Risk. Futures markets are highly volatile and are influenced by a variety 

of factors, including national and international political and economic developments. In addition, 

because of the low margin deposits normally required in futures trading, a high degree of leverage 

is typical of a futures trading account. As a result, a relatively small price movement in a futures 

contract may result in substantial losses to the trader. Moreover, futures positions are marked to 

market each day and variation margin payment must be paid to or by a trader. Positions in futures 

contracts may be closed out only on the exchange on which they were entered into or through a 

linked exchange, and no secondary market exists for such contracts. Certain futures exchanges do 

not permit trading in particular futures contracts at prices that represent a fluctuation in price during 

a single day’s trading beyond certain set limits. If prices fluctuate during a single day’s trading 

beyond those limits, a Client could be prevented from promptly liquidating unfavorable positions 

and thus be subjected to substantial losses. 

Forward Contracts Risk. Clients may engage in the trading of forward contracts. 

In contrast to futures contracts traded on an exchange, forward contracts are not guaranteed by any 

exchange or clearinghouse and are subject to the creditworthiness of the counterparty of the trade. 

Banks and other dealers with whom a Client may transact in such forwards may require the Client 

to deposit margin with respect to such trading, although margin requirements may at times be 

minimal. The Client’s counterparties are not required to continue to make markets in such contracts 

and these contracts can experience periods of illiquidity, sometimes of significant duration. There 

have been periods during which certain counterparties have refused to continue to quote prices for 

forward contracts or have quoted prices with an unusually wide spread (the difference between the 

price at which the counterparty is prepared to buy and that at which it is prepared to sell). 

Arrangements to trade forward contracts may be made with only one or a few counterparties, and 

liquidity problems therefore might be greater than if such arrangements were made with numerous 

counterparties.  

Options Risk. Trading in options involves a number of risks. Specific market 

movements of the option and the instruments underlying an option cannot be predicted. No 

assurance can be given that a liquid offset market will exist for any particular option or at any 

particular time. If no liquid offset market exists, a Client might not be able to effect an offsetting 

transaction in a particular option. To realize any profit in the case of an option, therefore, the option 

holder would need to exercise the option and comply with margin requirements for the underlying 

instrument. A writer could not terminate the obligation until the option expired or the writer was 

assigned an exercise notice. The purchaser of an option is subject to the risk of losing the entire 

purchase price of the option. The writer of an option is subject to the risk of loss resulting from the 

difference between the premium received for the option and the price of the instrument underlying 

the option that the writer must purchase or deliver upon exercise of the option. The writer of a 

naked option may have to purchase the underlying contract in the market for substantially more 

than the exercise price of the option in order to satisfy their delivery obligations. This could result 

in a large net loss. 

Currency Risk. The risk that changes in the exchange rate between two currencies 

will adversely affect the value (in U.S. dollar terms) of an investment. 

Leverage Risk. The risk associated with certain types of derivative strategies that 

relatively small market movements may result in large changes in the value of an investment. 
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Certain investments or trading strategies that involve leverage can result in losses that greatly 

exceed the amount originally invested. 

Liquidity Risk. The risk that certain derivative positions may be difficult or 

impossible to close out at the time that a Client would like or at the price that the Client believes 

the position is currently worth. This risk is heightened to the extent a Client engages in over-the-

counter derivative transactions, which are generally less liquid than exchange-traded instruments. 

Correlation Risk. The risk that changes in the value of a derivative will not match 

the changes in the value of the portfolio holdings that are being hedged or of the particular market 

or security to which a Client seeks exposure. Furthermore, the ability to successfully use derivative 

instruments depends in part on the ability of the Adviser to predict pertinent market movements, 

which cannot be assured. 

Index Risk. If the derivative is linked to the performance of an index, it will be 

subject to the risks associated with changes in that index. If the index changes, a Client could 

receive lower interest payments or experience a reduction in the value of the derivative to below 

what the Client paid. Certain indexed derivatives may create leverage, to the extent that they 

increase or decrease in value at a rate that is a multiple of the changes in the applicable index. 

Hedging Risk. When managing exposure to market risks, a Client may from time 

to time use futures and forward contracts, options, interest rate swaps, caps, collars and floors or 

pursue other strategies or use other forms of derivative instruments (over the counter (“OTC”) and 

otherwise) to limit the Client’s exposure to changes in the relative values of investments that may 

result from market developments, including changes in prevailing interest rates, currency exchange 

rates and commodity prices and to pursue an asymmetric hedging strategy. The use of derivative 

financial instruments and other risk management strategies may not be properly designed to hedge, 

manage or otherwise reduce the risks the Adviser has identified. In addition, the Adviser may not 

be able to identify, or may not have fully identified, all applicable material market risks to which 

a Client is exposed. The Adviser may also choose not to hedge, in whole or in part, any of the risks 

that have been identified. The scope of risk management activities undertaken by the Adviser 

varies based on the level and volatility of interest rates, the prevailing foreign currency exchange 

rates, the types of investments that are made and other changing market conditions. The Adviser 

does not seek to hedge exposure in all currencies or all investments, which means that exposure to 

certain market risks are not limited. The use of hedging transactions and other derivative 

instruments to reduce the effects of a decline in the value of a position does not eliminate the 

possibility of fluctuations in the value of the position or prevent losses if the value of the position 

declines. Moreover, it may not be possible to limit the exposure to a market development that is 

so generally anticipated that a hedging or other derivative transaction cannot be entered into at an 

acceptable price. Further, it may not be possible to fully or perfectly limit exposure against all 

changes in the value of a Client’s investments because the value of investments is likely to fluctuate 

as a result of a number of factors, some of which will be beyond the Adviser’s control or ability to 

hedge. As such, a Client’s investment portfolio will always be exposed to certain risks that cannot 

be hedged. 

In addition, the success of any hedging or other derivative transaction generally will 

depend on the Adviser’s ability to correctly predict market changes, the degree of correlation 
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between price movements of a derivative instrument and the position being hedged, the 

creditworthiness of the counterparty and other factors, some of which may be beyond the ability 

to hedge. The degree of correlation between price movements of the instruments used in 

connection with hedging activities and price movements in a position being hedged may vary. For 

various reasons, the Adviser may not seek to establish, or be successful in establishing, a perfect 

correlation between the instruments used in hedging or other derivative transactions and the 

positions being hedged. An imperfect correlation could prevent a Client from achieving the 

intended result and give rise to a loss. As a result, while a Client may enter into such a transaction 

in order to reduce exposure to market risks, unintended market changes may result in poorer overall 

investment performance than if it had not been executed. Such transactions may also limit the 

opportunity for gain if the value of a hedged position increases.  

Hedging arrangements themselves also may entail certain other risks. These 

arrangements may require the posting of cash collateral at a time when a Client has insufficient 

cash such that the posting of the cash is either impossible or requires the sale of assets at prices 

that do not reflect their underlying value. In addition, if a Client’s derivative counterparties or 

clearinghouses fail to meet their obligations with respect to the posting of cash collateral, efforts 

to mitigate certain risks may be ineffective. Moreover, these hedging arrangements may generate 

significant transaction costs, including potential tax costs, that reduce returns.  

Regulatory Risk. Certain categories of derivative contracts, including, without 

limitation, swaps, futures, certain types of options and non-deliverable currency forwards 

(collectively referred to as “commodity interests” under CFTC rules), are subject to regulation 

under the Dodd-Frank Wall Street Reform and Consumer Protection Act (“Dodd-Frank Act”) in 

the U.S. and under comparable regimes in Europe, Asia and other non-U.S. jurisdictions. 

Commodity interests traded in the OTC market are subject to variation and initial margin 

requirements. The Dodd-Frank Act provisions regarding clearing, mandatory trading, reporting 

and documentation of swaps and other derivatives have impacted and may continue to impact the 

costs to the Clients of trading these instruments and, as a result, may affect returns to investors in 

the Clients.  The regulation of derivatives and commodity interest transactions in the United States 

and other countries is a rapidly changing area of law and is subject to ongoing modification by 

governmental and judicial action. New and amended regulations could significantly increase the 

cost of entering into derivative contracts (including through requirements to post collateral, which 

could negatively impact the Clients’ available liquidity), materially alter the terms of derivative 

contracts, reduce the availability of derivatives to protect against risks that the Clients encounter, 

reduce the Adviser’s ability to restructure existing derivative contracts and increase exposure to 

less creditworthy counterparties. If the Adviser reduces the use of derivatives by Clients as a result 

of such regulations (and any new regulations), the Clients returns or results of operations may be 

adversely impacted. 

Risks Associated with Event Contracts 

To the extent that the Adviser and the Clients seek to transact in event contracts 

as part of their investment strategies, they could be affected by changes in the legal and 

regulatory landscape for such instruments, including as a result of new legislation, rulemaking 

and issuance of guidance by federal and state regulators, enforcement proceedings and other 

ongoing and future actions by governmental actors, and private litigation, among others. For 
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example, certain courts and state regulators have taken the position that state gambling, 

wagering, and gaming laws may apply to certain event contracts. As a result, there is a risk that 

state authorities or federal courts could determine that some event contracts are unlawful to list 

or offer on federal derivatives exchanges or could otherwise restrict activity in these products. 

Additionally, the CFTC could utilize its authority under the Commodity Exchange Act to 

prohibit certain categories of event contracts from being listed on federally regulated 

exchanges. Such actions could lead to trading halts on derivatives exchanges on which the 

Clients have open positions in event contracts, accelerated terminations, mandatory 

liquidations or close-outs of open positions in event contracts, and otherwise affect the ability 

of the Clients to enter into new positions or close-out existing positions in event contracts. 

These developments could occur with little or no advance notice, and could have an adverse 

effect on Clients' event contract positions or their ability to pursue investment strategies that 

involve transacting in event contracts.  

Short Selling Risks. 

While Adviser pursues a long-term investment strategy, the Clients retain the 

flexibility to engage in short-selling as a short-term trading-related technique, which could result 

in material losses due to the theoretical risk of an unlimited increase in the market price of a short 

sale of an investment instrument.  Clients may be limited in their ability to engage in short-selling 

or other short-term trading-related techniques as a result of regulatory mandates which may limit 

the Adviser’s ability to engage in hedging activities and therefore impair its investment strategies. 

The Clients may carry significant leverage in relation to their capital, which has the potential to 

increase losses. PSH has incurred indebtedness and may be able to incur substantially more 

indebtedness in the future, which could adversely affect its financial condition and increase the 

risks associated with carrying leverage 

The Clients have the authority to borrow, trade on margin, utilize derivatives and 

otherwise obtain leverage from brokers, banks and others on a secured or unsecured basis. The 

Clients may utilize leverage to the extent deemed appropriate by the Adviser (and in the case of 

HHH, under the oversight of its board of directors), and the amount of leverage utilized by the 

Clients may be significant. However, the Adviser generally does not expect the Core Funds or 

HHH to use a material amount of margin leverage. The use of margin leverage and the overall 

leverage of the Clients will depend on the investment strategies employed by the Clients and 

specific market opportunities. The Private Funds have no predetermined limitations on the amount 

of leverage to be deployed in connection with their investment program. While leverage presents 

opportunities for increasing the Clients’ total returns, it has the effect of potentially increasing 

losses as well. Accordingly, any event which adversely affects the value of an investment by the 

Clients would be exacerbated to the extent the Clients are leveraged. The cumulative effect of the 

use of leverage by the Clients in a market that moves adversely to the Clients’ investments could 

result in a substantial loss to the Clients that would be greater than if the Clients were not leveraged. 

PSH has incurred indebtedness as a result of its issuance of the Notes and may incur 

additional indebtedness (secured and unsecured) in the future, including, without limitation, 

margin loans, provided that it complies with certain restrictive covenants contained in the 

indentures governing the Notes and the borrowing policy adopted by the PSH Board. So long as 
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PSH complies with such restrictions, PSH is entitled to incur a significant amount of indebtedness. 

A high level of indebtedness increases the risk that PSH may experience insufficient liquidity or 

may be unable to generate cash sufficient to pay amounts due in respect of its indebtedness or that 

it may be forced to liquidate a portion of its portfolio at inferior prices. PSH’s indebtedness could 

also have significant effects on its business, such as: require PSH to dedicate a substantial portion 

of its cash flow to the payment of principal and interest on indebtedness, thereby reducing the 

availability of its cash flow to fund investment activities, operating expenses and other purposes; 

increase PSH’s vulnerability to adverse changes in general economic, industry and competitive 

conditions; restrict PSH from capitalizing on investment opportunities; and limit PSH’s ability to 

borrow additional funds for working capital, additional investments, execution of its investment 

strategy or other purposes. 

Margin borrowings may subject the Clients to additional risks 

Whenever the Clients use financing extended by broker-dealers to leverage their 

portfolios, they may be subject to changes in the value that broker-dealers ascribe to a given 

security or position, the amount of margin required to support such security or position, the 

borrowing rate to finance such security or position and/or such broker-dealers’ willingness to 

continue to provide any such credit to the Clients. A Client could be forced to liquidate its portfolio 

on short notice to meet its financing obligations. The forced liquidation of all or a portion of a 

Client’s portfolio at distressed prices could result in significant losses to that Client. 

In particular, a Client could be subject to a “margin call,” pursuant to which that 

Client would either be required to deposit additional funds or securities with the broker-dealer or 

suffer mandatory liquidation of the pledged securities to compensate for the decline in value. In 

the event of a sudden drop in the value of a Client’s assets, that Fund might not be able to liquidate 

assets quickly enough to satisfy its margin requirements. 

The Clients may invest through affiliates and their investments may be subordinated to the claims 

of such affiliates’ creditors 

The Clients may effect certain investments through limited partnerships, limited 

liability companies, corporations or other vehicles sponsored or managed by the Adviser or third 

parties. The Clients will bear their pro rata share of the costs of operating such vehicle(s) but will 

not allocate any additional performance allocation, or pay any additional management fee, to the 

General Partner, the Adviser or their affiliates, as applicable, as a result of investment through such 

vehicles. A creditor having a claim that relates to a particular investment held by any such vehicle 

may be able to satisfy such claim against all assets of such vehicle, without regard to the 

participation rights of the Clients and other investors of such vehicle in the assets of such vehicle. 

The Core Funds’ portfolio turnover rates may be high, resulting in greater expenses 

Portfolio turnover will not be a limiting factor in making investment decisions for 

the Core Funds and may vary from year to year, as well as within a year. Turnover rates may be 

high, which will likely result in higher brokerage and other transaction expenses than funds with 

lower portfolio turnover. 
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If the Clients lend their portfolio securities, they may experience losses or delays in the event of 

bankruptcy of the counterparty to the loan 

The Clients may lend their respective portfolio securities (in which case the Clients 

will receive all revenues from such securities lending). By doing so, the Clients attempt to increase 

their income through the receipt of interest on the loan, in addition to the underlying dividends and 

other income from the securities. In the event of the bankruptcy of the borrower of the securities, 

the Clients could experience delays in recovering, or be unable to recover, the loaned securities or 

the revenues from securities lending. To the extent that the value of the securities the Clients lend 

has increased, the Clients could experience a loss if those securities are not recovered. 

The Clients’ trading orders may not be timely executed 

Each Client’s investment and trading strategies depend on its ability to establish 

and maintain an overall market position in a combination of financial instruments selected by the 

Adviser. A Client’s trading orders may not be executed in a timely and efficient manner due to 

various circumstances, including, for example, trading volume surges or systems failures 

attributable to that Client, the Adviser, that Client’s counterparties, brokers, dealers, agents or other 

service providers or systemic market events beyond the Clients’ or the Adviser’s control. In such 

event, the Client might only be able to acquire or dispose of some, but not all, of the components 

of such position, or if the overall position were to need adjustment, that Client might not be able 

to make such adjustment. As a result, that Client would not be able to achieve the market position 

selected by the Adviser, which may result in a loss. In addition, the Clients rely heavily on 

electronic execution systems (and may rely on new systems and technology in the future), and 

such systems may be subject to certain systemic limitations or mistakes or cybersecurity threats, 

causing the interruption of trading orders made by the Clients. Losses resulting from delays in 

trade execution and settlement could have a material adverse effect on the performance of the 

Clients. 

The Clients’ foreign investments may be subject to various risks 

The Clients may invest in securities trading in markets less mature than those of, 

for example, the United States, Canada or Europe. Securities markets in foreign countries often 

are not as developed, efficient or liquid as securities markets in the United States and, therefore, 

the prices of foreign securities can be more volatile. Investing in these securities involves particular 

risks, including: 

• political and economic risks, such as expropriation and nationalization, the 

potential difficulty of repatriating funds and general social, political and economic 

instability; 

• potential lack of liquidity and greater price volatility, which may affect, among 

other things, the ability to exit a position; 

• difficulties in pricing securities; 

• defaults on foreign government securities; 
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• the imposition of withholding or other taxes on interest, dividends, payments on 

certain derivative instruments, capital gains, other income or gross sale or 

disposition proceeds; 

• fluctuations in the rate of exchange between currencies and costs associated with 

currency conversion; 

• certain government policies that may restrict a Core Fund’s investment 

opportunities; 

• lower quality accounting and financial reporting standards; 

• a less effective or less developed regulatory environment, including limited or no 

supervision and regulation of stock exchanges, brokers and the sales of securities; 

• differences in the legal and regulatory environment, including less developed or 

less comprehensive bankruptcy laws; 

• fewer investor protections and less stringent requirements relating to fiduciary 

duties; 

• difficulties in enforcing contractual obligations; 

• heightened exposure to corruption risk; 

• higher transaction costs of investing; 

• less publicly available information about companies; 

• absence of an independent judicial system and exposure to economic, political or 

nationalistic influences, resulting in difficulties in pursuing legal remedies or 

obtaining and enforcing judgments; and 

• a less favorable environment for pursuing an activist investment strategy. 

In addition, economic conditions, such as volatile currency exchange rates and 

interest rates, political events, military action and other conditions may, without prior warning, 

lead to the governments of certain countries, or the U.S. Government with respect to certain 

countries, prohibiting or imposing substantial restrictions through capital controls and/or sanctions 

on foreign investments in the capital markets or certain industries in those countries. Capital 

controls and/or sanctions may include the prohibition of, or restrictions on, the ability to own or 

transfer currency, securities, derivatives or other assets and may also include retaliatory actions of 

one government against another government, such as seizure of assets. Any of these actions could 

severely impair a Client’s ability to purchase, sell, transfer, receive, deliver or otherwise obtain 

exposure to foreign securities and assets, including the ability to transfer such Client’s assets or 

income back into the United States, and could negatively impact the value and/or liquidity of such 
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assets or otherwise adversely affect the Client’s operations, causing the Client’s assets to decline 

in value. 

While the volume of transactions effected on foreign stock exchanges has increased 

in recent years, it remains appreciably below that of the NYSE. Accordingly, the Clients’ non-U.S. 

investments may be less liquid and their prices may be more volatile than comparable investments 

in securities in U.S. companies. 

Governmental Intervention 

Pervasive and fundamental disruptions undergone by global financial markets have 

in the past, and may in the future, lead to extensive and unprecedented governmental intervention, 

including conservatorship and the suspensions of short selling with respect to certain companies. 

Such intervention may be implemented on an “emergency” basis, suddenly and substantially 

eliminating market participants’ ability to continue to implement certain strategies or manage the 

risk of their outstanding positions. In addition, some of these interventions may be unclear in scope 

and application, resulting in market uncertainty that may negatively affect the efficient functioning 

of the markets, as well as previously successful investment strategies. It is impossible to predict 

whether and when such governmental intervention may occur and any such governmental 

intervention may affect the success of the Clients’ investment strategies and may cause the Clients 

to sustain significant losses. 

The Clients’ non-U.S. currency investments may be affected by fluctuations in currency exchange 

rates 

The Clients may invest in instruments denominated in currencies other than the 

U.S. dollar. The Clients, however, value their securities and other assets in U.S. dollars. To the 

extent that the Clients’ assets are not hedged, fluctuations in the U.S. dollar exchange rates will 

affect the value of such investments and the effects of price changes of such assets in the various 

local markets and currencies. 

Currency exchange rates may fluctuate significantly over short periods of time. 

Currency exchange rates generally are determined by the forces of supply and demand in the 

foreign exchange markets and the relative merits of investments in different countries, actual or 

perceived changes in interest rates and other complex factors. Currency exchange rates also can 

be affected unpredictably by intervention by the United States or non-U.S. governments or central 

banks, by the failure to so intervene or by currency controls or political developments in the United 

States or other countries. 

Effect of redemptions on the Private Funds; different redemption terms 

The Private Funds have received and may continue to receive redemption requests 

relating to a significant portion of their capital. As a consequence, the portfolios of the Core Funds 

may become out of balance and at any time differ significantly from those held by the other Core 

Funds, which may adversely affect the value of the investments of the remaining Core Fund 

investors. Substantial redemptions may also require such Private Funds to liquidate their positions 

more quickly than anticipated, which could adversely affect the value of both the interests or shares 

being redeemed and the remaining interests or shares, as applicable. In addition, in the event the 
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Private Funds’ capital is substantially reduced, it may make it more difficult for the Adviser to 

successfully deploy its investment strategies and for the Core Funds to generate investment profits 

(or recoup losses), and may even cause the affected Private Funds to liquidate positions 

prematurely. Substantial redemptions could also significantly restrict the Private Funds’ ability to 

obtain financing or derivatives counterparties needed for their investment and trading strategies, 

which would have a further material adverse effect on their performance and may affect the 

performance of the other Core Funds. Under certain circumstances, the Adviser or General Partner, 

as applicable, may suspend or limit redemptions as it deems necessary in its sole discretion. 

Investors in the Private Funds should take into account that interests acquired prior 

to January 1, 2006 have annual redemption rights. In addition, the Adviser and its affiliates may 

redeem all or a portion of their interests in the Private Funds on a quarterly basis, provided that, if 

any redemption would cause the net asset value of such interest(s) in the Core Funds to fall below 

the $50,000,000 in the aggregate (the “Minimum Adviser Investment”), all Private Fund investors 

will be given 45 days’ prior written notice and the opportunity to redeem an amount proportionate 

to the amount being redeemed by the Adviser or its affiliates that would cause them to fall below 

the Minimum Adviser Investment relative to the Adviser’s or its affiliates’ own interest(s), at the 

same time. Therefore, Private Fund investors holding such pre- January 1, 2006 interests, and the 

Adviser and its affiliates, may redeem their interests or shares, as applicable, while other investors 

may not, which may, in the event of negative performance of the Core Funds, have an adverse 

effect on investors who are not able to redeem at such times. In addition, certain Private Fund 

redemption schedules are subject to a 45-day notice period prior to redemption while another 

redemption schedule is subject to a 65-day notice period prior to redemption. In the event of 

negative performance of the Core Funds in the period of time between the two redemption notice 

periods, investors with redemption schedules subject to the 45-day notice period may be able to 

act based on such negative performance of the Core Funds (or other factors) and redeem their 

capital, while investors with redemption schedules subject to the 65-day notice period may not. 

Sanctions 

The Clients’ operations are or may become subject to economic sanctions laws and 

regulations of various jurisdictions. At any given time, whether under applicable law, by 

contractual commitment or as a voluntary risk management measure, a Client may be required, or 

elect, to comply with various sanctions programs, including the Specially Designated Nationals 

and Blocked Persons List and Sectoral Sanctions programs administered by OFAC, the sanctions 

regimes administered by subsidiary organs of the United Nations Security Council, the Sanctions 

Orders of the Cayman Islands (including as extended to the Cayman Islands by Order of the 

government of the United Kingdom from time to time), and the Restrictive Measures adopted by 

the European Union. Some sanctions that may apply to a Client prohibit or restrict dealings with 

particular identified persons. Other potentially applicable sanctions programs broadly prohibit or 

restrict dealings in certain countries or territories or with individuals and entities located in such 

countries or territories. In addition to such current sanctions, additional sanctions may be imposed 

in the future. Such sanctions may be imposed with little or no advance warning or “safe harbor” 

for compliance and may be ambiguous, including as to the scope of financial activities that 

regulators may ultimately deem to be covered by the sanctions. Sanctions may negatively impact 

the Clients’ ability to effectively implement their investment strategies and have a material adverse 

impact on the Clients’ investment programs. Sanctions may adversely affect the Clients in various 
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ways, including by preventing or inhibiting the Clients, or the Adviser on the Clients’ behalf, from 

making certain investments, forcing the Clients to divest from investments previously made, and 

leading to substantial reductions in the revenues, profits and value of companies in which the 

Clients have invested. In addition, if the Clients or the Adviser were to violate or be deemed in 

violation of any such sanction, they or it could face significant legal and monetary penalties. 

Depending on the scope and duration of a particular sanctions program, compliance by the Clients 

may result in a material adverse effect on the Clients and the investors’ investments therein. 

The advent and extent of sanctions may be difficult to anticipate. Further, such 

sanctions may have broader economic implications, such as influencing the price of oil and other 

commodities, which may have adverse effects on inflation and the value of the U.S. dollar, which 

may adversely affect investment objectives and strategies of the Clients. 

Climate Change-Related Risks 

The Clients face risks associated with climate change including risks related to the 

impact of climate and sustainability-related legislation and regulation, risks related to business 

trends on climate change and sustainability, and risks stemming from the physical impacts of 

climate change. Climate and sustainability-related regulations or interpretations of existing laws 

may result in enhanced disclosure obligations, which could negatively affect the Clients and 

materially increase the compliance costs and regulatory scrutiny. 

In addition, initiatives seeking to address climate change through regulation of 

greenhouse gas emissions have been adopted by, are pending or have been proposed before 

international and regional regulatory authorities around the world, which could result in, among 

other risks, changing legal requirements that could result in increased permitting and compliance 

costs, changes in business operations or the discontinuance of certain operations, litigation seeking 

monetary or injunctive relief related to climate impacts, a declining market for products and 

services seen as greenhouse gas intensive or less effective than alternatives in reducing greenhouse 

gas emissions and risks tied to changing customer or community perceptions of an asset’s relative 

contribution to greenhouse gas emissions. These risks could result in a material adverse effect on 

the value of certain of the Clients’ investments and, therefore, the returns of the Clients. Further, 

significant chronic or acute physical effects of climate change, including extreme weather events 

such as hurricanes or floods, can also have an adverse impact on certain of the Clients’ investments, 

especially those investments that rely on physical factories, stores, plants or other assets located in 

the affected areas or that focus on tourism or recreational travel. 

Cybersecurity and Data Protection Risks could result in the loss of data, interruptions in the 

Adviser or a Client’s business, and damage to the Adviser’s or a Clients reputation, and subject 

the Adviser or a Client to regulatory actions, increased costs and financial losses, each of which 

could have a material adverse effect on the Adviser or a Client 

The Adviser’s operations are highly dependent on its technology platforms and 

other information technology systems (including third-party information technology systems). The 

Adviser relies extensively on computer programs and systems (and may rely on new systems and 

technology in the future) for various purposes, including trading, clearing and settling transactions, 

evaluating certain investments, monitoring the Clients’ portfolios and net capital and generating 
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risk management and other reports that are critical to oversight of the Clients’ investment activities. 

Such systems face ongoing cybersecurity threats and attacks, which, if successful, could result in 

the loss of the confidentiality, integrity or availability of such systems and the data held by such 

systems. Attacks on such systems could involve, and in some instances have in the past involved, 

attempts intended to obtain unauthorized access to proprietary information, destroy data, disable, 

degrade or sabotage the Adviser’s systems, or divert or otherwise steal funds, including through 

the introduction of computer viruses, “phishing” attempts and other forms of social engineering. 

Attacks on such systems could also involve ransomware or other forms of cyber extortion. 

Cyberattacks and other data security threats could originate from a wide variety of external 

sources, including cyber criminals, nation state hackers, hacktivists and other outside parties. 

Cyberattacks and other security threats could also originate from the malicious or accidental acts 

of insiders, such as employees, consultants, independent contractors or other service providers. 

There has been an increase in the frequency and sophistication of the cyber and data 

security threats, with attacks ranging from those that are common to many businesses to those that 

are more advanced and persistent, which may target the Adviser because the Adviser holds a 

significant amount of confidential and sensitive information about investors, the Clients, and 

investments. As a result, the Adviser may face a heightened risk of a security breach, ransomware 

attack or other disruption with respect to this information. Such attacks also may be enhanced 

through malicious actors’ use of artificial intelligence. Further, the use of remote work 

environments, mobile technology and virtual platforms as well as geopolitical tensions or conflicts, 

such as the ongoing conflicts in Eastern Europe and in the Middle East, may create a heightened 

risk to us of cyberattacks or other data security breaches. 

While the Adviser has implemented various measures to manage risks associated 

with cybersecurity breaches, including establishing business continuity plans and systems 

designed to prevent cyber-attacks, there are inherent limitations in such plans and systems, 

including the possibility that certain risks have not been identified. The Adviser’s controls and 

procedures, business continuity plans, and data security systems could prove to be inadequate to 

prevent a cybersecurity attack from effecting these systems, especially because cyberattack 

techniques are continually evolving, may persist undetected over extended periods of time and 

may not be mitigated in a timely manner to prevent or minimize the impact on the Adviser, the 

Clients or investors.. 

In addition, the Adviser could also suffer losses in connection with updates to, or 

the failure to timely update, its technology platforms. The Adviser relies on third-party service 

providers for certain aspects of its business, including for the administration of certain fund 

operations, as well as for certain technology platforms, including cloud-based services. These 

third-party service providers also face ongoing cybersecurity threats and the risk of compromises 

of their systems, and as a result, unauthorized individuals could gain, and in some past instances 

have gained, access to certain confidential data of their clients. Breaches in the Adviser’s security 

or in the security of its third-party service providers (including, but not limited to, fund 

accountants, custodians, transfer agents and administrators), and the issuers of securities in which 

the Client invests, whether malicious in nature or through inadvertent transmittal or other loss of 

data, could potentially jeopardize the information of the Adviser’s business, including employees, 

investors, Clients, investments and business partners, that is processed and stored in, and 

transmitted through, the Adviser’s computer systems, or otherwise cause interruptions or 
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malfunctions in businesses and operations, potentially resulting in financial losses, interference 

with ability to calculate a Client’s NAV, impediments to trading, the inability of shareholders to 

transact business, violations of applicable privacy and other laws, regulatory fines, penalties, 

reputational damage, reimbursement or other compensation costs, or additional compliance costs. 

If such events were to materialize, they could lead to disclosure of sensitive information or loss of 

capabilities essential to the Clients’ operations and could have a material adverse effect on their 

reputations and could lead to financial losses from remedial actions, loss of business, or potential 

liability. A cybersecurity breach resulting in the leak of a previously undisclosed Client position 

while the Clients are still establishing the position could significantly increase the cost of acquiring 

any remaining portion of the position, which may prevent the Clients from accumulating the full 

size of the position and disrupt the Adviser’s intended investment strategy. In addition, damage or 

interruptions to information technology systems may cause losses to the Clients by interfering with 

the processing of transactions, affecting the Adviser’s ability to conduct valuations or impeding or 

sabotaging trading.  If the Adviser’s systems or those of its third-party service providers (or its 

data stored within) are compromised, either as a result of malicious activity or through inadvertent 

transmittal or other loss of data, or do not operate properly or are disabled, and if this occurs and 

the Adviser fails to provide the appropriate regulatory or other notifications in a timely manner, 

the Adviser could suffer financial loss, increased costs, a disruption of businesses, liability to 

counterparties, funds or investors, regulatory actions (and resulting fines or other penalties), 

negative publicity or reputational damage. 

The Clients may also incur substantial costs as the result of a cybersecurity breach, 

including those associated with forensic analysis of the origin and scope of the breach, increased 

and upgraded cybersecurity to prevent future cyber incidents, identity theft, unauthorized use of 

proprietary information, litigation, adverse investor reaction, the dissemination of confidential and 

proprietary information and reputational damage. Any such breach could expose the Clients, the 

Adviser (which in turn may be indemnified by the Clients) and the General Partner to civil as well 

as regulatory inquiry and/or action. In addition, any such breach could cause substantial 

redemptions from the Private Funds. Investors could also be exposed to losses resulting from 

unauthorized use or dissemination of their personal information. The costs related to cyber or other 

data security threats or disruptions may not be fully insured or indemnified by other means.  

The Clients’ portfolio companies also rely on data processing systems and the 

secure processing, storage and transmission of information, including payment and health 

information, which in some instances are provided by third parties. The businesses of the portfolio 

companies, or their national or regional profile, could also expose them to a greater risk than others 

of being subject to a cyberattack or security breach, which could have material adverse 

consequences on the value of their investments. 

Finally, technology platforms, data and intellectual property are also subject to a 

heightened risk of theft or compromise to the extent the Adviser or the Clients, or their portfolio 

companies engage in operations outside the United States, in particular in those jurisdictions that 

do not have comparable levels of legal protection or that require companies to forego certain 

intellectual property or related rights in order to operate there. Any such direct or indirect 

compromise of these assets could have a material adverse impact on the Adviser, the Clients, and 

their investments. 
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Artificial Intelligence Technology and Machine Learning Risks. 

Recent technological advances in artificial intelligence (“AI”) and machine-

learning technologies (collectively, “AI Technologies”), including, for example, the OpenAI 

ChatGPT application, may create opportunities for the Adviser and its Clients, as well as risks. As 

AI Technologies and their current and potential future applications continue to rapidly evolve, it 

is not possible to predict the full extent of the current or future risks related to AI Technologies. 

While the actual use of AI Technologies varies across the Adviser’s business, the Funds and HHH, 

the Adviser continues to evaluate the rapidly evolving landscape of AI Technologies and their 

attendant risks. 

AI Technologies are reliant on the collection and analysis of large amounts of data 

and complex algorithms. In this respect, it is not possible or practical to incorporate all relevant 

data into models that AI Technologies utilize, nor does the Adviser expect to be involved in the 

collection of such data or development of algorithms in the ordinary course of its business. 

Therefore, it is possible that the data in such models may contain a degree of inaccuracy and error, 

potentially to a material degree, and that such data and algorithms could otherwise be inadequate 

or flawed, which would likely degrade the effectiveness of AI Technologies and could adversely 

impact the Adviser and the Clients to the extent they, their affiliates and their service providers or 

other third parties engaged by them rely on the work product of such AI Technologies. 

AI Technologies may also be more susceptible to cybersecurity threats given the 

volume of data they utilize, which, in turn, could make the Adviser and the Clients more 

susceptible to cybersecurity threats to the extent the Adviser relies on AI Technologies. Further, 

the Adviser and the Clients could be exposed to risks to the extent third-party service providers or 

any counterparties use AI Technologies in their business activities notwithstanding any 

preventative policies aimed at restricting or governing the use of such technologies. The Adviser 

is not able to control the way third-party products are developed, trained or maintained or the way 

third-party services utilizing AI Technologies are provided to us. 

Use of AI Technologies could include the input of the Adviser’s or Clients’ 

confidential information (including non-public information and personal information) by third 

parties in contravention of non-disclosure agreements or by the Adviser’s personnel or other 

related parties in contravention of The Adviser’s policies and procedures and, in each case, could 

result in such confidential information becoming part of a dataset that is generally accessible by 

AI Technologies applications and users. The misuse or misappropriation of such data could have 

an adverse impact on the Adviser’s and Clients’ reputations and could subject the Adviser and/or 

the Clients to legal and regulatory investigations and/or actions. 

Furthermore, the use of AI Technologies could be affected by claims of 

infringement, misappropriation or other violations of intellectual property, including based on the 

use of large datasets used to train AI Technologies or the use of output generated by AI 

Technologies, in either case which contain or are substantially similar to material protected by 

intellectual property, including patents, copyrights or trademarks. Moreover, AI Technologies will 

likely be competitive with certain business practices or increase the obsolescence of certain 

organizations’ products or services (which might include competitiveness with, or contributing to 

the obsolescence of, other AI Technologies). In addition, AI Technologies could significantly 
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disrupt the markets in which the Adviser and the Clients operate, which could have a material 

effect. Any such developments could affect any use of the Adviser’s, the Clients’ or related third 

parties’ AI Technologies and adversely impact, whether directly or indirectly, the Adviser’s and 

the Clients’ business. 

The legal and regulatory frameworks within which AI Technologies operate also 

continue to rapidly evolve, and it is impossible to predict the full extent of current or future risks 

related thereto. Regulations related to AI Technologies, which can have extraterritorial effect, may 

impose on the Adviser certain obligations and costs related to monitoring and compliance. For 

example, various U.S. states are in the process of enacting (or have already enacted) laws and 

regulations pertaining to the development, use and training of AI Technologies. At the federal 

level, the current Presidential Administration issued America’s AI Action Plan in July 2025, which 

includes recommended policy actions to accelerate AI innovation, build American AI 

infrastructure, and lead in international AI diplomacy and security, and a subsequent December 

2025 Executive Order stating the policy of sustaining and enhancing the United States’ global AI 

dominance through a minimally burdensome national policy framework for AI and, among other 

things, directing the U.S. Attorney General to establish an AI Litigation Task Force to challenge 

burdensome U.S. state AI laws inconsistent with that policy.  

The current Presidential Administration may continue to implement new executive 

orders and/or other rule making relating to AI Technologies in the future. In the EU, a regulation 

applicable to certain AI Technologies and the data used to train, test and deploy them (the “EU AI 

Act”) entered into force in August 2024 and its obligations are becoming applicable in phases, the 

first of which began on February 2, 2025. The EU AI Act has already prohibited certain AI 

practices and introduced certain AI literacy provisions and is due to impose significant 

requirements on both the providers and deployers of certain AI Technologies. The EU AI Act also 

sets out significant sanctions for breaches, including fines of up to 7% of annual worldwide 

turnover or €35 million, whichever is higher, for the most serious breaches. Moreover, claims for 

damages in respect of AI Technologies may also be possible (and in certain jurisdictions, 

facilitated by revisions to regulations on liability). The EU is currently considering targeted 

amendments to the EU AI Act. The costs of preparing for, monitoring and complying with 

regulations related to AI Technologies, and any claims or penalties as the result of any use of or 

reliance on AI Technologies, could, if applicable, adversely affect the Adviser, which could affect 

the Adviser’s business and the Clients. 

Political Uncertainty and Rise of Populist Political Movements 

The rise of populist political movements, economic nationalist sentiments and other 

changes in the global political landscape have led and could lead to increasing political uncertainty 

and unpredictability globally. Among the attendant risks are greater regulatory uncertainty, 

including, for example, regarding the posture of governments with respect to (i) changes in the 

structure and regulation of public, private and quasi-governmental institutions with which the 

Clients may transact, (ii) taxation and international trade, and law enforcement, and (iii) other 

regulatory and political developments, in each case, that could have a material adverse effect on 

the Clients and their investments. 
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Certain legislation proposing greater regulation or taxation of the hedge fund 

industry periodically is considered by Congress, as well as the governing bodies in non-U.S. 

jurisdictions. It is impossible to predict what additional interim or permanent governmental 

restrictions may be imposed on the markets and/or the effect of such restrictions on the Clients’ 

strategies. Any such regulation could also require increased transparency as to the identity of the 

investors in the Clients. 

The Adviser will not control HHH, exposing it to the risk of decisions made by others with whom 

the Adviser may not agree.  

The Adviser does not have full discretionary authority over the investments of 

HHH. Although the Adviser will provide investment advisory services and other services to 

support HHH’s new diversified holding company strategy, it is subject to the risk that HHH may 

make business, financial or management decisions that negatively impact the Adviser’s ability to 

implement its investment strategy or otherwise negatively impact the operational results and 

financial condition of HHH. The Adviser and its affiliates have agreed to limit their voting power 

of the shares of HHH common stock to 40%. As a result, the Adviser and its affiliates do not have 

control over HHH.  

HHH’s investments are subject to various risks 

In addition to the risks discussed above relating to the Clients generally, there are 

certain challenges and risks specific to HHH, its operations and investment strategy with respect 

to acquiring controlling stakes in public and private operating companies (including through take-

private transactions of public operating companies). Transforming HHH into a diversified holding 

company will be a complex process, and there can be no assurance that the anticipated benefits of 

this strategy will be realized. 

The Adviser may be unable to identify and consummate transactions in furtherance 

of HHH’s new strategy of becoming a diversified holding company. Additionally, there are risks 

inherent in acquiring or making investments in operating companies, especially companies in 

industries unrelated to HHH’s existing real estate business.  For example, while the Adviser 

expects that HHH will own controlling stakes in a portfolio of operating companies, a high 

percentage of HHH’s investments – particularly its initial investments in furtherance of the 

diversified holding company strategy – may be concentrated in a relatively small number of issuers 

and a significant decline in the fair values of HHH’s larger investments may produce a material 

decline in its consolidated shareholders’ equity and consolidated earnings.  

Additionally, HHH’s portfolio of operating companies may include businesses in 

which the Adviser and HHH have limited prior experience. While the Adviser intends to support 

HHH in attracting and retaining personnel with the relevant industry knowledge and experience to 

successfully direct the day-to-day activities of its operating companies, the market for such 

qualified personnel may be competitive and the Adviser and HHH may not identify, or may not 

successfully engage on favorable terms, such personnel. The benefits to HHH of obtaining a 

diversified portfolio, if realized, include mitigating the current risk that a majority of HHH’s assets 

are allocated to its real estate development and master planned communities business which has 
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significant concentrated exposure to risks related to interest rates, the housing market and 

regulatory barriers. 

Further, the operating businesses in which HHH may invest will, as a general 

matter, be subject to competition within markets in which they operate. While the Adviser intends 

to pursue operating companies that have an opportunity for achieving long-term sustainable 

growth by developing and strengthening competitive advantages, many factors outside of the 

Adviser’s control may erode or prevent the strengthening of competitive advantages. Accordingly, 

HHH’s future operating results will depend to some degree on its operating units successfully 

protecting and enhancing their competitive advantages. If HHH’s operating businesses are 

unsuccessful in these efforts, HHH’s periodic operating results in the future may decline.   

HHH will not be registered under the Investment Company Act, and HHH would 

not be able to operate according to the Adviser’s business plans if HHH were required to register 

as an investment company under the Investment Company Act. 

For the foregoing reasons and others, HHH may be unable to realize the anticipated 

benefits of the diversified holding company strategy.  Such an eventuality, as well as the other risk 

factors disclosed from time to time by HHH in its periodic securities law filings, could adversely 

impact its financial condition, results of operations, cash flows, the quoted trading price of HHH’s 

securities, and HHH’s ability to satisfy its debt service obligations.  
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ITEM 9. 

DISCIPLINARY INFORMATION 

There are no legal or disciplinary events that are material to a Client’s or 

prospective Client’s evaluation of the Adviser’s advisory business or the integrity of the Adviser’s 

management. 
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ITEM 10. 

OTHER FINANCIAL INDUSTRY ACTIVITIES AND AFFILIATIONS 

A. Broker-Dealer Registration Status. 

The Adviser and its management persons are not registered with the SEC as broker-

dealers and do not have any application pending to register with the SEC as a broker-dealer or 

registered representative of a broker-dealer. 

B. Futures Commission Merchant, Commodity Pool Operator or Commodity 

Trading Adviser Registration Status. 

The Adviser and its management persons are not registered as, and do not have any 

application to register as, a futures commission merchant or associated persons of a futures 

commission merchant. The Adviser is registered as a commodity pool operator with the CFTC. 

Mr. Ackman and certain employees of the Adviser are registered with the CFTC as principals and 

associated persons of the Adviser.   The Adviser has a pending application to voluntarily register 

as an introducing broker with the CFTC notwithstanding its ability to rely on an exclusion from 

introducing broker registration for commodity pool operators.  

C. Material Relationships or Arrangements with Industry Participants. 

The Adviser may recommend from time to time for Clients to make investments in 

additional funds or accounts it manages, including SPVs and/or HHH.  The Core Funds are 

shareholders of HHH, which is advised by the Adviser.  Holdco, the parent company of the 

Adviser, is also a shareholder of HHH.  For further discussion of the relationship between the 

Funds, the Adviser, Holdco and HHH, please see Item 11(c). 

D. Material Conflicts of Interest Relating to Other Investment Advisers. 

The Adviser does not recommend or select other investment advisers for its Clients. 
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ITEM 11. 

CODE OF ETHICS, PARTICIPATION OR INTEREST IN CLIENT 

TRANSACTIONS AND PERSONAL TRADING 

A. Code of Ethics. 

The Adviser has adopted a code of ethics (“Code of Ethics”), which is designed to 

foster compliance with applicable federal statutes and regulatory requirements, minimize 

circumstances that may lead to or give the appearance of conflicts of interest with Clients, insider 

trading, or unethical business conduct as well as promote a culture of high ethical standards. 

Among other things, the Code of Ethics requires employees to disclose their 

personal securities holdings and transactions to the Adviser on a periodic basis and governs 

personal securities trading by the Adviser’s personnel. 

No employee of the Adviser may purchase or sell any security, subject to certain 

exceptions (e.g., employees may purchase and sell shares issued by open-ended mutual funds, 

money market funds, U.S. Treasury bonds, commercial paper, certain exchange-traded funds and 

certain other securities). In addition, if any employee has any direct or indirect beneficial 

ownership in any non-excepted security as of the date he or she joined the Adviser, any sale of that 

security thereafter must be cleared, in advance and in writing, by the Adviser’s Chief Compliance 

Officer or her designee. Employees may not acquire securities issued in initial public offerings. 

The Adviser’s personnel are permitted to invest in private limited offerings with 

the prior written approval of the Chief Compliance Officer. Mr. Ackman oversees the management 

of his family office, the mandate of which is to invest in real estate or other private investments, 

and Mr. Ackman, his family office and/or other of the Adviser’s personnel may make private 

investments from time to time. The Adviser does not expect that its employees’ participation in 

such investments will affect their ability to fulfill their obligations to or otherwise interfere with 

the Adviser’s operations. The Funds are not permitted to invest in these offerings, but certain of 

the Funds’ portfolio companies, and/or HHH, may enter into business arrangements, including 

transactions, with private companies owned by the Adviser’s personnel. In such an event, the 

Adviser’s conflicts committee will generally review the proposed arrangement and prescribe 

measures intended to mitigate any conflicts of interest that may arise. 

The Adviser also maintains insider trading policies and procedures (the “Insider 

Trading Policies”) that are designed to prevent the misuse of material, non-public information. The 

Adviser’s Insider Trading Policies prohibit the Adviser and its personnel from trading for the 

Clients or themselves, or recommend trading, in securities of a company while in possession of 

restricted material, non-public information about the relevant issuer in violation of the law (“Inside 

Information”). By reason of its various activities, the Adviser may become privy to Inside 

Information or be restricted from effecting transactions in investments that might otherwise have 

been initiated. The Adviser has designed and implemented policies in order to comply with the 

requirements of the federal securities laws relating to insider trading. Among other things, those 

policies and procedures seek to control and monitor the flow of Inside Information (if any) to and 

within the Adviser, as well as prevent trading on the basis of Inside Information in violation of the 

law. 
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The Adviser’s personnel are required to certify their compliance with the Code of 

Ethics and the Insider Trading Policies on a periodic basis. 

Clients may request a copy of the Code of Ethics by contacting the Adviser at the 

address or telephone number listed on the first page of this document. 

B. Securities in Which the Adviser or a Related Person Has a Material Financial 

Interest. 

1. Rebalancing 

Subject to certain terms and conditions and to the extent permitted by law and as 

deemed advisable by the Adviser, the Adviser has conducted and may in the future conduct 

rebalancing or internal cross-transactions among the Core Funds. When that happens, one or more 

Core Funds purchases securities or other financial instruments held by one or more of the other 

Core Funds or sells securities or other financial instruments to one or more of the other Core Funds. 

The Adviser effects these transactions pursuant to a methodology that is intended to result in the 

Core Funds generally holding such securities or other financial instruments on a proportionate 

basis relative to their respective Adjusted Net Asset Values. “Adjusted Net Asset Value” means, 

with respect to any Core Fund, net asset value plus any accrued (but not crystallized) performance 

fee/allocation and the amount of any outstanding long-term debt, including the current portion 

thereof. The considerations described under “Allocation of Trades and Investment Opportunities” 

below, however, may result in a different methodology for the intended result of cross-

transactions. In particular, the Adviser and its affiliates may take into account cash balances or 

cash requirements in each of the Core Funds. 

In addition, the Adviser may abstain from effecting a cross-transaction or only 

effect a partial cross-transaction if it determines in its sole discretion that a cross-transaction or a 

portion thereof is not in the best interests of a Core Fund (for example, because a security or 

financial instrument is held by such Fund in the appropriate ratio relative to its Adjusted Net Asset 

Value, or because a security or financial instrument should be divested, in whole or in part, by the 

other Core Funds) or as a result of tax, regulatory, risk or other considerations. As a consequence, 

the portfolio of investments held by a Core Fund may at any time differ significantly from those 

held by the other Core Funds. In particular, the Adviser anticipates that given the closed-ended 

nature of PSH and the level of net redemptions in the Private Funds, PSH may hold a greater 

percentage of active investments with a resulting lower proportion of cash or cash equivalents or 

passive investments as compared with the Private Funds. 

The Adviser effects these cross-transactions based on the then-current independent 

market prices and consistent with valuation procedures established by the Adviser, which may 

vary from time to time. Neither the Adviser nor any of its affiliates receive any compensation in 

connection with cross-transactions. In addition, these cross-transactions are generally effected 

without brokerage commissions being charged. 

2. Ramp-up Periods 

At the inception of an investment vehicle, or upon the acceptance of a significant 

inflow of capital by a Fund, the Adviser may effect an initial rebalancing or cross-transaction 
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between the investment vehicle and the Funds in accordance with the rebalancing policy described 

above. 

In addition, at the inception of an investment vehicle, or upon the acceptance of a 

significant inflow of investor capital by a Fund, until the subscription proceeds have been 

substantially invested (the “ramp-up period”), the Adviser may, in application of the allocation 

and rebalancing policies described herein, and as a result of having regard to cash balances or 

liquidity and other operational factors of the new investment vehicle, allocate to that vehicle certain 

securities and financial instruments in excess of the vehicle’s otherwise proportionate share of 

such securities and financial instruments. 

3. Principal Transactions 

To the extent that cross-transactions may be viewed as principal transactions due 

to the ownership interest in a Fund by the Adviser and its personnel, the Adviser will either not 

effect such transactions or comply with the requirements of Section 206(3) of the U.S. Investment 

Advisers Act of 1940, as amended. The Adviser will notify the relevant Fund (or an independent 

representative of that Fund) in writing of the transaction and obtain the consent of that Fund (or an 

independent representative of that Fund). 

C. Investing in Securities that the Adviser or a Related Person Recommends to 

Clients.  

See Item 11(A) for a description of the Adviser’s personal trading policy.  

The Core Funds and Holdco are shareholders of HHH.  

In connection with the HHH Transaction, Holdco was granted the right to nominate 

for election to the Board of Directors of HHH (the “Board”) (i) a number of directors equal to 25% 

of the total members of the Board as constituted after giving effect to such election, rounded up 

(e.g., three directors in the case of an 11 member Board), so long as Holdco, the Core Funds and 

their affiliates beneficially own at least 17.5% of the outstanding shares of common stock of HHH 

and (ii) a number of directors equal to 10% of the total members of the Board as constituted after 

giving effect to such election, rounded up (e.g., two directors in the case of an 11 member Board), 

so long as Holdco, the Core Funds and their affiliates beneficially own at least 10% (but less than 

17.5%) of the outstanding shares of common stock of HHH. Holdco’s initial nominees to the Board 

are William A. Ackman (designated as Executive Chairman of the Board, so long as Holdco, the 

Core Funds and their affiliates beneficially own at least 17.5% of the outstanding shares of 

common stock of HHH), Ben Hakim and Ryan Israel. Additionally, also in connection with the 

HHH Transaction, HHH has appointed Ryan Israel as the Chief Investment Officer (“CIO”) of 

HHH. To the extent appointed as directors and/or officers of HHH, personnel of the Adviser will 

have a fiduciary duty to act in the best interests of HHH’s shareholders. Neither Holdco’s nominees 

to the Board nor appointed CIO receive compensation from HHH for such services. 

Also in connection with the HHH Transaction, Holdco was granted certain consent rights, 

described in the Shareholder Agreement, by and between HHH, Holdco and the Adviser, dated as 

of May 5, 2025, which will terminate in the event that Holdco, the Core Funds and their affiliates 

beneficially own less than 17.5% of the outstanding shares of common stock of HHH. 
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Further, pursuant to the Standstill Agreement, by and between Holdco and HHH, dated as 

of May 5, 2025, Holdco, the Adviser and their respective affiliates agreed not to acquire economic 

ownership of more than 47% in the aggregate of shares of common stock of HHH then-outstanding 

on a fully diluted basis.  

The Adviser provides advisory and other services to HHH in exchange for fees as described 

in Item 5(A)4.  From time to time, personnel and affiliates of the Adviser may own securities of 

portfolio companies that are also held by the Adviser’s Clients.  This would happen, for example, 

if an SPV invested in a portfolio company that was also a portfolio company of the Core Funds 

wound down and made a distribution in kind to the SPV’s investors, which may include the 

Adviser’s personnel and affiliates.  Trading in such securities would be subject to the Code of 

Ethics described above in Item 11(A). 

D. Conflicts of Interest Created by Contemporaneous Trading. 

1. Allocations of Trades and Investment Opportunities 

It is the policy of the Adviser to allocate new investment opportunities fairly and 

equitably over time among its Clients. This means that a proposed investment opportunity will 

generally be allocated among those Clients for which participation in the investment opportunity 

is considered appropriate, taking into account, among other considerations, (a) the risk-reward 

profile of the proposed investment opportunity in light of a Client’s objectives (whether such 

objectives are considered solely in connection with the specific investment opportunity or in the 

context of such Client’s overall holdings); (b) the potential for the proposed investment to create 

an imbalance in a Client’s portfolio; (c) cash balances, liquidity requirements of the Clients or 

anticipated cash flows (including as a result of actual or anticipated subscriptions and redemptions 

or withdrawals, a debt maturity, dividend payments and tax distributions, as applicable); (d) tax 

considerations; (e) regulatory restrictions that would or could limit a Client’s ability to participate 

in the proposed investment opportunity; (f) any need to re-size risk in the Clients’ portfolios; and 

(g) any other considerations of a similar nature ((a)-(g) together, the “Portfolio Management 

Considerations”). 

The Adviser expects to allocate investment opportunities among the Core Funds on 

a proportionate basis pursuant to policies that are intended to result in the Core Funds generally 

holding similar securities or other financial instruments relative to their respective Adjusted Net 

Asset Values. The Portfolio Management Considerations described above, however, may result in 

allocations among a Core Fund and one or more other Core Funds to be made on a different basis. 

Similarly, as a result of the Portfolio Management Considerations described above, a Core Fund 

may increase its exposure to an existing investment position, while other Core Funds may not 

participate in such increase, or vice versa. The allocation of investment opportunities may, in 

particular, take into account cash balances or cash requirements in the Core Funds, including as a 

result of actual or anticipated subscriptions or redemptions in these Core Funds. 

For purposes of its allocation policy, the Adviser may determine to treat more than one security 

and/or financial instrument as one single investment opportunity, if, among other things, the 

relevant securities or financial instruments are deemed by the Adviser to provide similar exposure 

to an investment. 



59 

 

 

  #615429.2 

The Funds, on the one hand, and HHH, on the other hand, generally pursue their 

respective primary investment objectives through different investment strategies.  As discussed 

above in Item 4(B)(2), the Funds’ primary investment strategy typically involves the purchase of 

large minority positions, whereas HHH’s primary investment strategy, in connection with 

becoming a diversified holding company, will typically involve the purchase of controlling 

interests in public and private operating companies (including through take-private transactions of 

public operating companies) including for example, the Vantage Acquisition. Notwithstanding 

these different investment strategies, each of the Clients may consider a broad range of investment 

opportunities as part of their investment strategies. The Adviser will retain the discretion to allocate 

investment opportunities among its advisory clients, including allocating a controlling position to 

the Funds and recommending a minority position to HHH, based on the particular opportunity and 

other factors it deems appropriate, and consistent with its contractual and legal obligations to its 

Clients, including those under the Services Agreement.  In certain circumstances, a potential 

investment target may be attractive as both an investment by HHH and an investment by the Funds. 

Pursuant to the Services Agreement, the Adviser shall provide a preferential right to HHH with 

respect to opportunities to acquire controlling stakes in any public or private operating company 

(including a take-private transaction of a public operating company) that the Adviser may identify 

from time to time, provided that any such investment is consistent with the financial resources of 

HHH and such investment is suitable for HHH as determined by the Adviser in good faith. This 

preferential right does not apply to opportunities to acquire a private company in connection with 

efforts to publicly list such private company through an initial public offering, acquisition by a 

publicly listed special purpose acquisition company or other similar means. In addition, it is 

possible that both HHH and the Funds invest in the same asymmetric investments such as 

opportunistic hedges utilized to protect against specific macroeconomic risks and/or to capitalize 

on market volatility. 

 In the event the Adviser determines that an investment opportunity should be 

allocated to both HHH and one or more Funds, the Adviser will determine the appropriate target 

size of such investment opportunity as a percentage of each of the participating Funds’ Adjusted 

Net Asset Values, and will separately determine (after obtaining HHH’s approval) the appropriate 

target size of the new investment opportunity for HHH. Once the target size of a new investment 

is determined for each participating Fund and for HHH, the Adviser will allocate trades in 

proportion to such target size.  

2. Co-investment and SPVs 

Co-investment opportunities may be made available through limited partnerships, 

limited liability companies or other special-purpose entities formed to make such investments, 

such as and including, the SPVs. The Adviser and its affiliates may offer co-investment 

opportunities to third parties selected by the Adviser in its sole discretion, including, without 

limitation, certain existing investors of the Funds. 

Each co-investment opportunity is likely to be different and allocation of each such 

opportunity will be dependent upon the facts and circumstances specific to that unique situation 

(such as, strategy, industry, size, and projected timeline of the investment). As a general matter, 

the Adviser, in allocating such opportunities to potential co-investors, expects to take into account 

various facts and circumstances including, but not limited to, whether a certain investor adds 



60 

 

 

  #615429.2 

strategic value, industry expertise or other similar synergies, whether a potential investor has 

expressed an interest in evaluating such opportunities, whether the investor has the ability to 

review the co-investment opportunity and provide capital within the time frame required under the 

circumstances, whether a potential investor has a history of participating in co-investment 

opportunities with the Adviser, the size of the potential investor’s interest to be held in the 

investment, whether the potential investor has demonstrated a long-term and/or continuing 

commitment to the potential success of the Adviser and Funds, and such other factors that the 

Adviser deems relevant under the circumstances. 

The Adviser retains the discretion to allocate investment opportunities among SPVs 

and the other Funds in accordance with the considerations described herein. There is no pre-

defined rule determining the percentage allocation between SPVs and the other Funds. As such, 

an SPV may not participate in an opportunity allocated to the Funds that may yield a high return 

for the Funds or may participate in an opportunity that generates a significant loss. Similarly, it is 

possible that an SPV accumulates securities and financial instruments at a faster or slower pace 

than the other Funds or increases or maintains its exposure to an existing investment position while 

one or more other Funds does not participate in such increase or decreases its exposure. In addition, 

given their specific purposes, such SPVs may be allocated more or less than their pro rata share of 

certain securities and financial instruments and there will be no rebalancing between such vehicles 

and the Funds. Conversely, upon a determination to wind up an SPV, such SPV may divest its 

securities and financial instruments at a faster or slower rate than the other Funds, or may do so at 

a time when the Funds are purchasing such securities and financial instruments. 

The Funds may have established a position in an issuer prior to the launch of an 

SPV or may invest in the issuer at the same time as such vehicle. In certain situations, certain Core 

Funds may also participate in the SPV rather than or in addition to investing alongside it. To the 

extent, however, that a Core Fund is not eligible to participate in such a vehicle while other Core 

Funds are, the allocation will occur on a non-pro rata basis. 

3. Order Aggregation and Average Pricing 

The Adviser may, but is not obligated to, bunch orders for the purchase or sale of 

the same securities for the Clients of the Adviser and its affiliates, where the Adviser deems this 

to be appropriate, in the best interests of Clients and consistent with applicable regulatory 

requirements. When a bunched order is filled in its entirety, each participating Client participates 

at the average price for the bunched order on the same business day, and transaction costs are 

shared pro rata based on each Client’s participation in the bunched order. When a bunched order 

is only partially filled, the securities purchased are allocated on a pro rata basis to each Client 

participating in the bunched order based upon the initial amount requested for the Client, subject 

to certain exceptions, and each participating Client participates at the average share price for the 

bunched order on the same day. 
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ITEM 12. 

BROKERAGE PRACTICES 

A. Factors Considered in Selecting Broker-Dealers for Client Transactions. 

It is the Adviser’s policy to place trades for its Clients with broker-dealers on the 

basis of seeking best execution and in doing so consider factors, including, but not limited to: 

confidentiality of trading activity; the quality of execution rendered by the broker-dealer; the 

broker-dealer’s financial stability; the broker-dealer’s reputation for diligence, fairness and 

integrity; the broker-dealer’s expertise in the specific financial instrument or sector in which the 

Clients seek to trade; the broker-dealer’s block trading and block positioning capabilities; the 

broker-dealer’s willingness to execute difficult transactions; the broker-dealer’s willingness and 

ability to commit capital; the broker-dealer’s access to underwritten offerings and secondary 

markets; the broker-dealer’s ongoing reliability; the overall costs of a trade; the nature of the 

security and the available market makers; the desired timing of the transaction and size of trade; 

the quality and usefulness of the broker-dealer’s research services and investment ideas; the 

broker-dealer’s ability to respond promptly during volatile markets; and other factors deemed 

appropriate by the Adviser. The Adviser may, but need not, solicit competitive bids and does not 

have an obligation to execute trades solely based on the lowest available commission cost or 

spread. 

The Adviser selects counterparties for over-the-counter derivative trades consistent 

with the factors above. Such counterparties are evaluated qualitatively based on a review of ISDA 

terms, operational experience and trader experience. In addition, when selecting counterparties for 

trades in equity derivatives, the Adviser gives particular focus to the counterparty’s financial 

strength and stability, its ability to commit capital and its willingness to agree to the Adviser’s best 

practices regarding, among other topics, confidentiality, operational accuracy and safeguarding of 

the Client’s financial data, initial and variation collateral exchange obligations and legal and 

regulatory documentation in the Client’s confirmations to their ISDA Master Agreement. When 

selecting counterparties for non-delta one equity derivatives, the Adviser will also consider the 

counterparty’s ability to price volatility risk and manage volatility risk over the term of the 

transaction. When selecting counterparties for non-equity derivatives, the Adviser will also give 

particular regard to the counterparty’s expertise in the underlying asset class of the derivative, the 

nature of the trading risk to the counterparty and whether the product is cleared or not, or is required 

to be cleared, and if so, the effect on collateral at the broker clearing the trade. 

When the Adviser, or the Clients, as applicable, is or may be deemed to be an 

“affiliate” of the underlying securities of an issuer, or when the Clients own “restricted securities” 

(each term as defined in Rule 144 under the Securities Act), block trade transactions may be 

executed with a prospectus, using broker-dealers acting as underwriters, or they may be executed 

in reliance of an exemption from the prospectus delivery requirement as set forth in Rule 144 under 

the Securities Act. The Adviser may also execute block trade transactions when the “affiliate” or 

“restricted securities” rules do not apply, because the Adviser has determined that a large trade 

(usually in excess of a single day’s trading volume) is in the best interest of the Clients. The factors 

that the Adviser considers in selecting a broker-dealer for block sale transactions are consistent 

with the above enumerated considerations with a particular focus on the ability of the selected 
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broker-dealer to execute the full size of the block trade or to render the diligence, speed and other 

services to the Clients that are associated with these block trades. 

Given the nature of these block trades, including additional services and the ability 

to locate demand for the block, the Clients may pay, from time to time, commissions that are in 

excess of ordinary course, small order, brokerage commissions. These block trade commissions 

will either be paid by the Clients directly or indirectly through a discount to the then-current market 

price of the securities being sold. In each case, the Clients will only pay fees or commissions that 

are deemed by the Adviser to reflect the value of the services received by the Clients in these block 

trades. 

1. Research and Other Soft Dollar Benefits 

The Adviser may cause its Clients to pay a broker or dealer that directly or 

indirectly provides eligible brokerage and research services that benefit the Adviser, or its other 

Clients, a commission for effecting a securities transaction in excess of the lowest available 

commission cost; provided that: (i) the Adviser determines in good faith that the amount is 

reasonable in relation to the services in terms of the particular transaction or in terms of the 

Adviser’s overall responsibilities with respect to the accounts as to which it exercises investment 

discretion; (ii) such payment is made in compliance with the provisions of Section 28(e) of the 

Exchange Act, other applicable state and federal laws and each Client’s respective governing 

documents and investment management agreements (including, in the case of HHH, the Services 

Agreement); and (iii) in the opinion of the Adviser, the total commissions paid by each Client will 

be reasonable in relation to the benefits to that Client over the long term (including the cost to the 

Client of acquiring such research independently). When the Adviser uses Client brokerage 

commissions (or markups or markdowns) to obtain research or other products or services, it 

receives a benefit because it does not have to produce or pay for such products or services. The 

performance fee/allocation and the management fee are not reduced as a result of the receipt by 

the Adviser of research services. The Adviser places portfolio transactions for all of its Clients for 

which it has investment discretion. The brokerage and research services provided are not used 

solely for the particular Clients which generated the brokerage commissions but are used to service 

all of the Adviser’s Clients. 

Generally, research services provided by brokers may include information on the 

economy, industries, sectors, individual companies, statistical information, accounting and tax 

interpretations, political developments, legal developments affecting portfolio securities, technical 

market activity, pricing and appraisal services, credit analysis, risk measurement analysis, 

performance analysis, and analysis of corporate responsibility issues. Research services may be 

received in the form of written reports, telephone contacts, and meetings with security analysts. In 

addition, such research services may be provided in the form of access to various computer-

generated data and computer software. 

In some cases, research services are generated by third parties. In such 

circumstances, research prepared by a third party other than the broker that executed the 

transaction must be “provided by” a broker-dealer that is involved in “effecting” the trade for an 

account managed by the Adviser. For purposes of the Section 28(e) safe harbor, a broker-dealer is 

involved in “effecting” a trade where (i) it executes, clears or settles the trade, or (ii) performs at 
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least one of the following four functions: (a) assumes financial responsibility for all customer 

trades until the clearing broker-dealer has received payment (or securities), i.e., is at risk for the 

customer’s failure to pay; (b) makes and/or maintains records relating to customer trades required 

by the SEC and self-regulatory organizations; (c) monitors and responds to customer comments 

concerning the trading process; or (d) generally monitors trades and settlements. For purposes of 

the Section 28(e) safe harbor, a broker-dealer “provides” research where it either: (a) is legally 

obligated to pay for the research or (b) does the following: (1) pays the research preparer directly, 

(2) reviews the description of the product or service for red flags that indicate the service is not 

within the safe harbor and agrees with the Adviser to use commissions only to pay for those items 

that reasonably fall within the safe harbor, and (3) implements procedures to ensure that research 

payments are documented and paid for promptly. Where a broker-dealer performs only one 

function, it must take steps to see that the other functions have been reasonably allocated to another 

broker-dealer in the arrangement in accordance with SEC or self- regulatory organization rules. 

If less than 100% of a product or service is used for assistance in the Adviser’s 

decision-making process, the Adviser will consider the product as a “mixed-use” product. With 

mixed-use products, the Adviser will make a good faith allocation between the research and non-

research benefits and will use commissions to pay for only that portion of the product used by the 

Adviser to formulate investment decisions and will use its own funds to pay for the portion of the 

product that is used for non-research purposes. With respect to “mixed-use” products, in making 

good faith allocations of costs between research and non-research benefits, a conflict of interest 

may exist by reason of the Adviser’s allocation of the costs of such benefits and services between 

those that primarily benefit the Adviser and those that primarily benefit its Clients. The Adviser 

may share research with its affiliates. 

2. Brokerage for Client Referrals 

Neither the Adviser nor any related person receives Client referrals from any 

broker-dealer or third party in consideration for brokerage services. However, subject to best 

execution, the Adviser may consider, among other things, capital introduction and marketing 

assistance with respect to investors in the Clients in selecting broker-dealers for the Clients. 

3. Directed Brokerage 

The Adviser does not recommend, request or require that a Client direct the Adviser 

to execute transactions through a specified broker-dealer. 

B. Order Aggregation. 

Please see Item 11(D) for a description of the Adviser’s order aggregation 

procedures. 
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ITEM 13. 

REVIEW OF ACCOUNTS 

A. Frequency and Nature of Review of Client Accounts or Financial Plans. 

The Adviser performs various daily, weekly, monthly, quarterly and periodic 

reviews of each Client’s portfolio. These reviews are conducted by the Investment Principals. 

B. Factors Prompting Review of Client Accounts Other than a Periodic Review. 

A review of a Client account may be triggered by any unusual activity or special 

circumstances. 

C. Content and Frequency of Account Reports to Funds. 

The Adviser generally provides annual audited financial statements within 90 or 

120 days, as applicable, to each of the Funds following the end of the applicable Fund’s fiscal year 

end. In addition, the Adviser provides estimates of each Core Fund’s performance on a weekly and 

monthly basis (or, with respect to PSH, NAV/share), and other information as the Adviser may, 

from time to time, deem advisable and desirable. 

Investors in the Private Funds are also provided with capital account statements on 

a monthly basis. 
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ITEM 14. 

CLIENT REFERRALS AND OTHER COMPENSATION 

A. Economic Benefits for Providing Services to Clients. 

The Adviser does not receive economic benefits from non-Clients for providing 

investment advice or other advisory services. 

B. Compensation to Non-Supervised Persons for Client Referrals. 

The Adviser may enter into arrangements with placement agents for introducing 

potential investors to the Clients. Neither the Adviser nor any related person directly or indirectly 

compensates any person who is not a supervised person, including placement agents, for Client 

referrals. 
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ITEM 15. 

CUSTODY 

The Adviser is deemed to have custody of funds and securities held by the Funds 

because it has the authority to obtain the Funds’ funds or securities, for example, by deducting 

advisory fees from a Fund’s account or otherwise withdrawing funds from a Fund’s account. 

Account statements related to the Funds are sent by qualified custodians to the Adviser. 

HHH is an operating company that maintains self-custody of its own assets on its 

books and records, and the Adviser does not independently custody the assets of HHH. The assets 

held directly by HHH are maintained by HHH in accordance with HHH's own internal custodial 

arrangements and corporate governance practices. 

The Adviser is subject to Rule 206(4)-2 under the Advisers Act (the “Custody 

Rule”). However, it is not required to comply (or is deemed to have complied) with some 

requirements of the Custody Rule with respect to each Fund because it complies with the 

provisions of the so-called “Pooled Vehicle Annual Audit Exception,” which, among other things, 

requires that each Fund be subject to audit at least annually by an independent public accountant 

that is registered with, and subject to regular inspection by, the Public Company Accounting 

Oversight Board, and requires that each Fund distribute its audited financial statements to all 

investors within 120 days of the end of its fiscal year. 
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ITEM 16. 

INVESTMENT DISCRETION 

The Adviser or an affiliate of the Adviser entered into an investment management 

agreement, or similar agreement, with each of the Funds, pursuant to which the Adviser or an 

affiliate of the Adviser was granted discretionary trading authority with respect to the Funds. The 

Adviser entered into the Services Agreement with HHH pursuant to which the Adviser was not 

granted discretionary trading authority with respect to HHH. The Adviser’s investment decisions 

and advice with respect to each Client are subject to each Client’s investment objectives and 

guidelines, as set forth in its offering documents. 
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ITEM 17. 

VOTING CLIENT SECURITIES 

In accordance with SEC requirements, the Adviser has adopted Proxy Voting 

Policies and Procedures (the “Proxy Policies”) to address how the Adviser will vote proxies that 

it receives for the Funds’ portfolio investments. The Proxy Policies seek to ensure that the Adviser 

votes proxies (or similar instruments) in the best interests of the Funds and ahead of the Adviser’s 

interests, including when there may be conflicts of interest in voting proxies.  

The Adviser does not anticipate any conflicts of interest between the Adviser and 

the Funds in terms of proxy voting; provided, however, that because HHH is a Client of the Adviser 

and securities of HHH are held as investments by Holdco and one or more Core Funds, the Adviser 

may have a conflict with HHH or the Core Funds on how such shares of HHH are voted.  On 

August 5, 2025, Holdco, the Adviser and the Core Funds entered into a “Voting Proxy Agreement” 

pursuant to which each Core Fund appointed Holdco as its proxy and attorney-in-fact to vote all 

of the HHH common stock that such Core Fund holds.  The Voting Proxy Agreement does not 

restrict any of the Core Funds from disposing of any HHH common stock that such Core Fund 

owns. A disposition of HHH common stock by any Core Fund would automatically terminate the 

voting proxy granted pursuant to the Voting Proxy Agreement with respect to such HHH common 

stock disposed. Additionally, the voting proxy granted pursuant to the Voting Proxy Agreement 

may be terminated with respect to any Core Fund (i) upon written notice by Holdco to such Core 

Fund or (ii) upon written notice by such Core Fund to Holdco given no less than twelve months 

after termination by such Core Fund of the applicable investment management agreement by and 

between such Core Fund and the Adviser. 

If the Adviser encounters an identifiable conflict of interest with respect to a 

particular vote, with sufficient time before a vote, the Adviser’s Chief Compliance Officer or 

conflicts committee will determine how to vote the proxy consistent with the best interests of the 

Clients and in a manner not affected by the conflict of interest. The conflicts committee may opt 

for a voting procedure by which guidance is sought from outside legal counsel on matters involving 

a conflict of interest. Clients may not direct the Adviser’s proxy voting but may obtain a copy of 

the Proxy Policies and/or information regarding how the Adviser voted proxies for particular 

portfolio companies by contacting the Adviser. 
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ITEM 18. 

FINANCIAL INFORMATION 

The Adviser is not required to include a balance sheet for its most recent fiscal year, 

is not aware of any financial condition reasonably likely to impair its ability to meet contractual 

commitments to Clients, and has not been the subject of a bankruptcy petition at any time during 

the past ten years. 
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ITEM 19. 

REQUIREMENTS FOR STATE-REGISTERED ADVISERS 

Not applicable. 
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This brochure supplement provides information about William A. Ackman, Ryan Israel, and Ben 

Hakim that supplements the Pershing Square Capital Management, L.P. (the “Adviser”) 

brochure. You should have received a copy of that brochure. Please contact us at 212-813-3700 

or pscmcompliance@persq.com if you did not receive the Adviser’s brochure or if you have any 

questions about the contents of this supplement. 

Additional information about William A. Ackman, Ryan Israel, Ben Hakim, and the Adviser is also 

available on the SEC’s website at www.adviserinfo.sec.gov. 
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ITEM 2 

EDUCATIONAL BACKGROUND AND BUSINESS EXPERIENCE 

William A. Ackman was born in 1966. He has served as the founder and Chief 

Executive Officer of the Adviser since founding the Adviser in 2003, and as Chairman of the board 

of directors of the Adviser’s parent company since June 2024.  Prior to founding the Adviser, Mr. 

Ackman co-founded and co-managed Gotham Partners Management Co., LLC, an investment 

adviser that managed public and private equity hedge fund portfolios, until 2003.Mr. Ackman also 

serves as Executive Chairman of the Howard Hughes Holdings Inc. (“HHH”) Board of Directors 

since May 2025 and as the Chairman and Chief Executive Officer of Pershing Square SPARC 

Holdings, Ltd. (“SPARC”) since November 2021. In addition, Mr. Ackman serves on the board of 

the Pershing Square Foundation, which he founded in 2006. Mr. Ackman previously served as 

Chief Executive Officer and Chairman of Pershing Square Tontine Holdings, Ltd. (“Tontine”), as 

a member of the Federal Reserve Bank of New York’s Investment Advisory Committee on 

Financial Markets and as a director of Universal Music Group N.V. Mr. Ackman received a 

Masters in Business Administration from the Harvard Business School and a Bachelor of Arts 

magna cum laude from Harvard College. 

Ryan Israel was born in 1985. He has served as the Adviser’s Chief Investment 

Officer since August 2022 and as a member of the board of directors of the Adviser’s parent 

company since June 2024. Mr. Israel joined the Adviser’s investment team in 2009. Mr. Israel is 

also a member of the HHH Board of Directors and serves as Chief Investment Officer for HHH. 

Mr. Israel was previously an analyst at The Goldman Sachs Group, Inc. in the Technology, Media 

and Telecom group. Mr. Israel served as a director of Element Solutions Inc. from October 2013 

through January 2019. Mr. Israel received his Bachelor of Science from the Wharton School at the 

University of Pennsylvania, where he graduated summa cum laude and beta gamma sigma in 2007. 

Ben Hakim was born in 1975. He has served as the Adviser’s President since 

June 2024 and as a member of the board of directors of the Adviser’s parent company since 

February 2025. Mr. Hakim joined the Adviser’s investment team in 2012. He has also served as 

President of SPARC since November 2021 and as a member of the HHH Board of Directors since 

May 2024 and previously served as President of Tontine. Mr. Hakim was previously a Senior 

Managing Director at Blackstone Inc., where he worked in the Mergers & Acquisitions group for 

13 years. Mr. Hakim received his Bachelor of Science from Cornell University in 1997.  
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ITEM 3 

DISCIPLINARY INFORMATION 

To the best of the Adviser’s knowledge and belief, there are no legal or 

disciplinary events that are material to a client’s or prospective client’s evaluation of Mr. Ackman, 

Mr. Israel, or Mr. Hakim. 
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ITEM 4 

OTHER BUSINESS ACTIVITIES 

A. Investment-Related Business. 

Mr. Ackman is registered with the Commodity Futures Trading Commission 

(“CFTC”) as a principal and an associated person of the Adviser. Mr. Ackman is not actively 

engaged in any other investment- related business or occupation. However, Mr. Ackman oversees 

the management of TABLE Management, L.P., a family office established to make certain 

investments for the benefit of Mr. Ackman, members of his immediate family and certain 

employees of the family office. While day-to-day management of the family office has been 

delegated to its employees, Mr. Ackman retains oversight and ultimate control over the operation 

of the family office. 

Mr. Israel is registered with the CFTC as a principal of the Adviser.  Mr. Israel 

is not actively engaged in any other investment- related business or occupation. 

Mr. Hakim is registered with the CFTC as a principal of the Adviser.  Mr. 

Hakim is not actively engaged in any other investment- related business or occupation. 

 

B. Other Business. 

Mr. Ackman is not actively engaged in any other business or occupation for 

compensation not discussed in response to Item 4.A., above, that provides a substantial source of 

his income or involves a substantial amount of his time. 
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ITEM 5 

ADDITIONAL COMPENSATION 

Mr. Ackman does not receive any economic benefit for providing advisory 

services to anyone who is not a client. 

In connection with Mr. Ackman’s authorship of posts on social media 

platforms, he may from time to time receive a share of a platform’s advertising revenue derived 

from such posts. Such posts may contain content relating to macroeconomic, market or political 

conditions, among other matters, that may be relevant to the business of the Adviser or that of 

the funds it advises. The Adviser does not anticipate that any such compensation would create a 

conflict of interest on the part of the Mr. Ackman or the Adviser, nor that any such compensation 

would be substantial in amount. 

Mr. Israel does not receive economic benefit for providing advisory services 

to anyone who is not a client. 

Mr. Hakim does not receive economic benefit for providing advisory services 

to anyone who is not a client. 
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ITEM 6 

SUPERVISION 

In his role as CEO of the Adviser, Mr. Ackman has been delegated ultimate 

responsibility for the operations of the Adviser. Mr. Ackman discusses investment decisions and 

operational matters with the other senior personnel of the Adviser, including but not limited to 

Mr. Israel and Mr. Hakim. Mr. Ackman, Mr. Israel, Mr. Hakim, and the other senior personnel 

are also subject to the compliance policies and procedures adopted by the Adviser. Mr. Ackman 

and other senior personnel of the Adviser can be reached by calling 212-813-3700. 
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ITEM 7 

REQUIREMENTS FOR STATE-REGISTERED ADVISERS 

Not applicable. 

 


